HASHEMITE KINGDOM OF JORDAN
JORDAN WATER SECTOR EFFICIENCY PROGRAM
IBRD: Loan No. 9560-JO, CFF TF No. TF0C1892, AFD No. CJO 1141 01P

Specific Procurement Notice

Jordan Water Sector Efficiency Project (JWSEP)
Project No.: P176619

Early Market Engagement for Two Planned Works Procurements

Contract 1: Al Mearad District Restructuring and Rehabilitation of Internal Water
Networks and House Connections, Jerash Governorate
Reference: JO-YWC-014-CW-RFB

Contract 2: Replacement of Pipeline from Tabaqget Fahel to PSO Al-Mansheya,
approximately 19 km, DN600
Reference: JO-YWC-002-CW-RFP

The Ministry of Water and Irrigation has received financing in the amount of US$300
million from the World Bank, Agence Francaise de Développement (AFD), and the
Global Concessional Financing Facility (GCFF) toward the cost of the Jordan Water
Sector Efficiency Project (JWSEP) and intends to apply part of the proceeds toward
payments under the above contracts.

Yarmouk Water Company (YWC) intends to undertake the above procurements under
Component 1 of the Project and is conducting Early Market Engagement (EME) to
obtain market feedback before finalizing the respective procurement documents and
procurement arrangements.

YWC invites interested contractors and other relevant market participants to participate
in a virtual EME session. Contractors operating in Jordan are particularly encouraged to
participate, including contractors holding a valid First Grade classification in the
Water/Wastewater field, as applicable.

EME Meeting

Date: 28 October 2026

Time: 10:00 a.m., Jordan local time

Format: Virtual meeting through Microsoft Teams
Meeting link:

https://teams.microsoft.com/meet/326412593052792?p=dPusdeJzSm Cvy Wp9rw
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https://teams.microsoft.com/meet/326412593052792?p=dPusdeJzSmCvvWp9rw

Participation in the EME is for consultation purposes only and is not part of the

evaluation or selection process for either procurement. Participation or non-participation
will not confer an advantage or disadvantage in any subsequent procurement process.

The information and feedback obtained through the EME will be considered, as
appropriate, in finalizing the procurement approach and procurement documents.

Indicative Scope of the Planned Contracts

Contract 1: Al Mearad District Restructuring and Rehabilitation of Internal Water

Networks and House Connections

JO-YWC-014-CW-RFB

The proposed works comprise the restructuring and rehabilitation of internal water
networks and house connections in Al Mearad District, Jerash Governorate.

The indicative scope includes, among others:

e preparation of required designs, drawings, studies, shop drawings, working

drawings, and as-built drawings;
« additional soil investigations, where required,;

e design of associated components, including thrust blocks, restrained joints,

foundations, and temporary works;
e site establishment and preparatory works;

e construction of ductile iron and PE water pipelines, including associated fittings,

appurtenances, and ancillary works;

e reconnection of the existing water network to the new and strengthened

pipelines;

« disconnection of existing pipelines and connection to existing pipelines, as

required,;
« works identified in the Bill of Quantities;
e testing and commissioning of the completed works; and
e supply of required spare parts.

Contract 2: Replacement of Pipeline from Tabaget Fahel to PSO Al-Mansheya

JO-YWC-002-CW-RFP
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The proposed contract concerns the replacement of the transmission pipeline from
Tabaget Fahel to PSO Al-Mansheya, comprising approximately 19 km of DN600
pipeline.

The indicative scope includes the supply and installation of a new DN600 transmission
pipeline between Tabaqget Fahel Pumping Station and Al-Mansheya PSO, together with
associated conveyance-system facilities. The proposed system is intended to convey
water collected from Wells 1, 10, and Abu Thableh through a new 500 m? balancing
tank at Tabaget Fahel Pumping Station to Al-Mansheya PSO.

The scope is expected to include, among others:

« pipeline-route preparation and associated site works;

e supply and installation of the new transmission pipeline;

e construction and installation of associated pipeline structures, valves, fittings, and
appurtenances;

« works associated with the proposed balancing tank;

e assessment and required rehabilitation works at the relevant pumping stations;

« testing and commissioning of the completed system; and

e associated works necessary to deliver an operational transmission system.

The final scope, technical requirements, contractual arrangements, and procurement
approach will be defined in the procurement documents subsequently issued by YWC.

Indicative Procurement Approach

The procurement arrangements for the two contracts are being developed in
accordance with the World Bank Procurement Regulations for IPF Borrowers
applicable to the Project.

The EME forms part of procurement preparation and is intended to help YWC better
understand market capacity, technical approaches, commercial considerations, risks,

and other factors relevant to structuring these procurements.

Any subsequent solicitation will be undertaken separately through the applicable
procurement process and procurement documents.

Purpose of the EME Session

YWC will provide participants with an overview of the planned procurements and invites
market feedback particularly on:
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1. Technical information: information, drawings, studies, surveys, and other
documentation that should be made available to prospective proposers/bidders
to enable preparation of well-informed submissions;

2. Technical requirements: the level and clarity of specifications, Employer's
Requirements, design information, and performance requirements needed for
effective competition;

3. Market capacity and packaging: market interest, contractor capacity, and any
aspects of the proposed scope or packaging that may materially affect
competition;

4. Implementation risks: key technical, construction, interface, logistics, and
supply-chain risks and appropriate approaches to their allocation and
management;

5. Pricing considerations: significant factors likely to influence pricing, including
materials, equipment, logistics, market conditions, and other relevant cost
drivers;

6. Programme and constructability: considerations affecting realistic
implementation periods, construction sequencing, access, interfaces with existing
systems, and maintaining water services;

7. Supply chain: availability and lead times for key materials and equipment and
any foreseeable supply-chain constraints;

8. Innovation and technology: technologies, construction methods, materials, or
other innovations that could improve implementation, performance, reliability, or
value for money; and

9. Environmental and sustainability considerations: practical measures and
market capabilities relevant to environmental, social, health and safety, resource-
efficiency, and sustainability requirements.

YWC patrticularly welcomes feedback that may improve competition, clarity of
requirements, appropriate risk allocation, constructability, and value for money.

Registration
Interested participants are requested to register with the subject:
“Registration — Early Market Engagement”
The registration should provide:
o« Company name,
« Country of registration;
o Contact person;

o Positionftitle;
« Email address; and
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e Telephone number.

Registration/contact email:

Eng. Bassam Jarbooa / Procurement Manager

Email: bassam jarboo@yw.com.jo

Mr. Abdelhadi Bataineh / Procurement Directorate

Email: abdelhadi bataineh@yw.com.jo

Registration deadline: [insert date and time]

Interested firms may also submit written comments or questions in advance of the EME
session to the above email address.

Yarmouk Water Company welcomes participation and constructive market feedback on
the proposed procurements.

YW General Manager

Ghislain Juvanon
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