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2. FORM OF INVITATION TO BID
A oL o
w yarmouk water

Comprehensive Subscribers Survey (CSS) for Irbid ROUs (Bani Obaid, Ramtha, Korah, Bani
Kenanah, and North Shuneh —Irbid Governorate

CONTRACT NO. YWC- FARA- 1V-3-2026

1- YWC Water Company (YW) invites all interested eligible bidders to bid for contract No.
YWC — FARA-IV-3-2026 " Comprehensive Subscribers Survey (CSS) for “Irbid ROUs
(Bani Obaid, Ramtha, Korah, Bani Kenanah, and North Shuneh —Irbid Governorate *“ under
the following conditions:

2- The Scope of Work as follow:

This project aims to collect accurate data and information about customers for water and

wastewater in - Irbid ROUs (Bani Obaid, Ramtha, Korah, Bani Kenanah, and North Shuneh —
Irbid Governorate- by:

a- Correct water meter/customer data and provide a list of meters that need to be relocated.

b- Identification of “un-located” or “lost” subscribers, and of cases of illegal water use or
connections. Every suspected illegal-use case shall be delivered as a qualified evidence file
conforming to the template in Annex F (system-generated timestamped photographs, GPS
coordinates, and factual description, subscriber, and parcel references) usable by YWC in enforcement
proceedings.

c- Optimising meter-reading routes: the deliverable is a set of route files per ROU, loadable into the
X7 system in the exchange format defined in Annex D, assigning every active service point to a
reading route, together with the corresponding route maps in the GIS.

d- Update the GIS and CIS databases to reflect the outcomes of the survey.

3- The nationality of the main consultant, Joint venture (JV) partners (number of members
in a JV is limited to one only) and\or Sub consultant shall be according to US
Government geographic code #937 (The United States, the recipient country, and
developing countries other than advanced developing countries, but excluding any
countries that are prohibited source).

4- Requirements for local (Jordanian) eligible bidders:

o local (Jordanian ) eligible bidders:

a- The eligible local bidders shall be a specialized engineering services firm
classified by the Government Tenders Department (GTD) as a first grade (A) the
field of water and wastewater.

b- Provide Company registration certificate and related legal and government
document that illustrate the Company legal form and situation.

c- Provide audited financial statements for the past Five years (2021, 2022, 2023,
2024, and 2025) with average turnover constriction not less than 1,500,000 JOD.
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d- Provide a proven general experience of a minimum of (10) ten years in the
water and wastewater field.

The proposals submitted by the bidders shall comprise of Three sealed envelopes marked as

envelope No. 1 "Tender Security"," envelope No.2 ""Technical Proposal”," and envelope No.3
"Financial Proposal”," as the following:

a- Envelope (1) - Tender Guarantee (Bid Security), with the value of (17,000 JD) valid
for 180 days after the deadline for bid submission, issued by a Jordanian bank or by a
foreign bank through a correspondent bank located in Jordan and shall be acceptable to
the Employer.

b- . Envelope (2) - Technical Proposal.

c- Envelope (3) - Financial Offer.
Interested eligible Bidders may obtain further information and inspect the bidding documents
at the address noted below:

YWC Water Company,
King Hussein Street (formerly Baghdad Street)
P.O. Box 378
Irbid, Tel Fax: 00962-2-7246859

The document should be obtained by an authorized representative.

The Employer has the right to cancel the Tenders without bearing any financial or legal
obligations.

The Employer will not be responsible for lost and/or undelivered documents sent by mail,
Fax, or similar means.

10-  The Employer reserves the right to accept or reject any offer and to annul the bid and

cancel the procurement process at any time without incurring any liability to Bidders.

11-  All information provided/submitted by the tenderers shall be accurate, correct, and duly

certified.

12- The material in this tender should comply with Geographic Code 937 (US Government).

13- This tender is funded by US Government, and the items listed in this tender are subject to zero

sales taxes.
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14- Schedule of events

Event

Date and

time

YWC- FARA-IV—3-2026

Notes

28/10/2026 A complete set of the Bidding
1. Purchasing start _ Documents can be purchased at the
date (9:00a.m. - same address for the non-refundable
2:00 p.m.) fee of (300) JOD.
Inquiries related to the tender
documents shall be sent to YWC
Water Company, Tenders, and
Procurement Director (Eng. Bassam
2. Last date to 15/11/2026 Jarboo) via Fax, preferably by email
submit Inquiries mentioned below or to the address
mentioned above :
bassam_jarboo@yw.com.jo
abdelhadi_bataineh@yw.com.jo
3. Repliesto 19/11/2026
inquiries
4. Purchasing End 25/11/2026
date
& Deadling f 30/11/2026
. Deadline for
submitting bids At 12:00
p.m.

YW General Manager
Mr.. Ghislain Juvanon
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3. INSTRUCTIONS TO BIDDERS

This section provides the information necessary for bidders to prepare responsive bids in accordance with
the requirements of YWC. It also gives information on bid submission, opening, and evaluation, and on the
award of Contract.

3.1 INTRODUCTION

This project aims to collect accurate data and information about customers for water and wastewater in -
Irbid ROUs (Bani Obaid, Ramtha, Korah, Bani Kenanah, and North Shuneh —Irbid Governorate— Irbid
governorate - by:

a- Correct water meter/customer data and provide a list of meters that need to be relocated.
b- Identification of “un-located” or “lost” subscribers, and of cases of illegal water use or
connections. Every suspected illegal-use case shall be delivered as a qualified evidence file
conforming to the template in Annex F (system-generated time stamped photographs, GPS
coordinates, factual description, subscriber, and parcel references), usable by YWC in
enforcement proceedings.

c- Optimising meter-reading routes: the deliverable is a set of route files per ROU, loadable
into the X7 system in the exchange format defined in Annex D, assigning every active service
point to a reading route, together with the corresponding route maps in the GIS.

d- Update the accurate meter’s locations during the survey, and the Consultant must submit a
Shape file for all meters after the end of the survey.

e- Update the GIS and CIS databases to reflect the outcomes of the survey.

f-  The consultant must submit at the end of the project shop drawings for all quantities for
fixing of meter alignment, relocation of customers (new house connection, pipes, fittings,
valves, etc.)

3.2 GENERAL

1. Throughout these tender documents:

a. “Bid,” “tender” and “proposal” and their derivatives (“bidder/tenderer,” “bid / tendered /
proposed,” “bidding / tendering,” “bidding document / request for proposal,” etc.) are
Ssynonymous.

b. The term “in writing” means communicated via email or in written form and delivered against
receipt; the communication protocol is to be approved after the contract signature.

c. Except where the context requires otherwise, words indicating the singular also include the plural
and words indicating the plural also include the singular.

d. “Origin” means the place where the materials, plant, equipment, and other supplies are mined,
grown, produced, or manufactured, and from which the services are supplied.
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e. YWC requires that Consultant s observe the highest standard of ethics during the procurement
and execution of such contracts. YWC will deal with any case where it was found that the
consultant has, directly or through an agent, engaged in corrupt, fraudulent, collusive or/and
coercive practices in competing for the Contract in question, with all the legal means available
according to the Jordanian laws and YWC internal policies.

3.3 ELIGIBLE BIDDERS

This bid is open to bidders who will pass the Eligibility Conditions check. The Eligibility Conditions are
as follow:

A bidder may be a private entity or any combination of such entities (Single or any kind of partnership
such as Joint Venture, consortium, etc. with providing a signed initial agreement of the following
entities:

a. Authorized and registered Engineering and consultancy firm with similar experience

A consultant may be a firm that is a private entity or any combination of such entities in the form of a
joint venture (JV) under an existing agreement or with the intent to enter into such an agreement
supported by a letter of intent.

In the case of a joint venture, all members shall be jointly and severally liable for the execution of the
Contract in accordance with the Contract terms.

The JV shall nominate a Representative who shall have the authority to conduct all business for and on
behalf of any and all the members of the JV during the bidding process and, in the event the JV is
awarded the Contract, during contract execution.

The Bidders shall provide the financial and audits reports for the last five years (2021, 2022
2023,2024&2025) with average turn over constriction not less than 1.5 million JOD, and the Bidder
who fails to meet this condition will be disqualified.

The consultant shall not have a conflict of interest. Any consultant found to have a conflict of interest
shall be disqualified. A consultant may be considered to have a conflict of interest for the purpose of
this procurement process, if the consultant:

a. Directly or indirectly controls, is controlled by or is under common control with another
consultant; or

b. Receives or has received any direct or indirect subsidy from another consultant; or
c. Has the same legal representative as another Bidder; or

d. Has a relationship with another consultant, directly or through common third parties, which puts
it in a position to influence the bid of another consultant, or influence the decisions of YWC
regarding this bidding process; or
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Participates in more than one bid in this bidding process. Participation by a consultant in more
than one Bid will result in the disqualification of all Bids in which such consultant is involved.
However, this does not limit the inclusion of the same sub-Consultant in more than one bid.

Any of its affiliates participated as a consultant in the preparation of the design or technical
specifications of the works that are the subject of the bid; or

Any of its affiliates has been hired (or is proposed to be hired) by YWC as Project Manager for
the Contract implementation; or

Has a close business or family relationship with a professional staff of YWC (or of the project
implementing agency, or of a recipient of a part of the funds) who: (i) are directly or indirectly
involved in the preparation of the bidding documents or specifications of the contract, and/or the
bid evaluation process of such contract; or (ii) would be involved in the implementation or
supervision of such contract unless the conflict stemming from such relationship has been
resolved in a manner acceptable to YWC throughout the procurement process and execution of
the contract.

7. A firm that is a consultant (either individually or as a JV member) shall not participate as a consultant

8.

or as JV member in more than one Bid except for permitted alternative Bids. Such participation shall
result in the disqualification of all Bids in which the firm is involved. However, this does not limit the
participation of a Bidder as sub-Consultant in another Bid or of a firm as a sub Consultant in more than
one Bid.

The consultant and his sub—Consultant s, and/or all the members of the consultant Joint Venture’s
nationality should be complying individually and collectively with US Government code #937.

9. A consultant shall provide such evidence of eligibility satisfactory to YWC, as YWC shall reasonably

3.4

request.

ELIGIBLE MATERIALS, PLANT, SUPPLIES, EQUIPMENT AND
SERVICES

1. The materials, Plant or Consultant’s equipment, other supplies, and services to be supplied under the

Contract, shall have the country of origin refer to US Government code #937.
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3.5 CONTENT OF BIDDING DOCUMENTS

1. The bidding documents include the following:

S@ "o o0 o

Section 1 — Acronyms & Abbreviations

Section 2 — Form of Invitation to Bid

Section 3 — Instruction to Bidders

Section 4 — Technical Evaluation and Scoring
Section 5 — Bidding Forms

Section 6 — Terms and Conditions

Section 7 — Scope of Works

Section 8 — Financial Offer Form (Schedule of Rates)
Section 9 — Standard Forms

2. Unless obtained directly from YWC, YWC is not responsible for the completeness of the document,
responses to requests for clarification, the Minutes of the pre-Bid meeting (if any), or Addenda to
the bidding document. In case of any contradiction, documents obtained directly from YWC shall
prevail.

3.6 QUALIFICATION OF THE BIDDER

1. Bidders shall, as part of their bid:

(@)

(b)

(©)

(d)

submit a written power of attorney authorizing the signatory of the bid to commit the bidder;
and

Any change in the structure or formation of a consultant after being qualified and eligible to
bid (including, in the case of a JV, any change in the structure or formation of any member
thereto) shall be subject to the written approval of YWC. Such approval shall be denied if (i)
as a consequence of the change, the consultant no longer substantially meets the qualification
criteria; or (ii) in the opinion of YWC, the change may result in a substantial reduction in
competition. Any such change should be submitted to YWC not later than the date of
submission of the bid as stated in the bid process timetable; and

Submit proposals of work methods and schedule in sufficient detail to demonstrate the
adequacy of the consultant proposals to meet the Technical Specifications and the completion
time, as detailed in the Technical Specifications and under item 3.26 below “Evaluation of
Technical and Financial Proposals.

Submit audited financial statements and average turnover for the five years not less than 1.5
million JOD.

2. As a minimum, consultant shall provide the following information:

(a)
(b)

Evidence of access to lines of credit and availability of other financial resources.

Current litigation information; and
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Availability of essential equipment and nominated key personnel.

3. Bids submitted by a joint venture of firms as partners shall comply with the following requirements:

3.7

3.8

1.

()
(b)

(©)

(d)

(€)

()

the bid shall include all the information listed in paragraphs 3.6.1 and 3.6.2above.

the bid security, the bid, and in case of a successful bid, the Agreement, shall be signed to be
legally binding on all partners.

one of the partners shall be hominated as being in charge (leader), and this authorization shall
be evidenced by submitting a power of attorney signed by legally authorized signatories of all
the partners.

the partner in charge shall be authorized to incur liabilities and receive instructions for and on
behalf of any and all partners of the joint venture and the entire execution of the Contract,
including payment, shall be done exclusively with the partner in charge.

all partners of the joint venture shall be liable jointly and severally for the execution of the
Contract in accordance with the contract terms, and a statement to this effect shall be included
in the authorization mentioned under (c) above, as well as in the bid and in the Agreement (in
case of a successful bid); and

a copy of the Joint Venture Agreement entered into by all partners shall be submitted with the
bid. Alternatively, a Letter of Intent to execute a Joint Venture Agreement in the event of a
successful bid shall be signed by all partners and submitted with the bid, together with a copy
of the proposed agreement.

MULTIPLE BIDS

The consultant shall submit only one bid in the same bidding process, either individually as a bidder or as a
partner in a joint venture. A bidder who submits or participates in more than one bid will cause all the
proposals in which the bidder has participated to be disqualified.

CONFIDENTIALITY

All information provided in this document must remain confidential. All information received from
consultant as part of the Bid Process will be treated on a confidential basis by YWC. YWC reserves
the right to disclose summary information concerning Bids received.

Information relating to the examination, clarification, evaluation, and comparison of bids, and
recommendations for the award of a contract, shall not be disclosed to bidders or any other persons not
officially concerned with such process until the award to the successful consultant has been announced.
Any effort by a bidder to influence YWC’s processing of bids or award decisions may result in the
rejection of the consultants bid.
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3.9 BIDDING COST

1.

The consultant shall bear all costs associated with the preparation and submission of his bid, and
YWC will in no case be responsible or liable for those costs, regardless of the conduct or outcome of
the bidding process.

Cost for raise and fall in the cost of labour, plant, materials, goods, consumables, and other input to the
works are deemed to be included in the bidder financial offer.

The prices quoted by the consultant shall be fixed and shall not subject to any adjustment during the
performance of the contract regardless any reasons.

The Contract shall be tax-exempt; all taxes, duties, and fees exemptions shall be applied to this Contract.

3.10 PRE-BID MEETING AND SITE VISIT

1.

The consultant is obliged to visit and inspect the Site for the purpose of assessing, at his own
responsibility, expense and risk, factors necessary for the preparation of his Bid and the signing of the
contract for the works.

A Pre-Bid Meeting and site visit will be conducted at the time and place as described in the Invitation
to Bid.

All Bidders must confirm in writing (e.g. by fax or email correspondence) their participation. This
meeting is open to all consultants who shall make all arrangements and pay for their own
transportation to and from the site and all other costs for attending the Pre-Bid Meeting and site visit.

All questions and answers raised will be recorded in the official minutes and circulated to all who
purchased the Bidding Documents.

All consultants must include confirmation with their bids that they have received minutes of that
meeting.

3.11 CLARIFICATION AND AMENDMENT OF BIDDING DOCUMENTS

1.

A prospective consultant requiring any clarification of the bidding documents may notify YWC in
writing at YWC address indicated in the Invitation for Bid. YWC will respond to any request for
clarification that he receives before or at the day as stated in the Invitation for Bid. Copies of YWC’s
response will be forwarded to all consultants, including a description of the inquiry but without
identifying its source.

At any time prior to the deadline for submission of bids, YWC may amend the bidding documents by
issuing addenda.
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3. Any addendum thus issued shall be part of the Bidding Documents and shall be communicated in
writing to all consultants. Prospective bidders shall promptly acknowledge receipt of each addendum in
Writing to YWC.

3.12 LANGUAGE OF BID

The Bid, as well as all correspondence and documents relating to the bid exchanged by the consultant and
YWC, shall be written in English language. Supporting documents and printed literature that are part of the
Bid may be in another language provided they are accompanied by an accurate translation of the relevant
passages in the English and Arabic language, in which case, for purposes of interpretation of the Bid, such
translation shall govern.

3.13 DOCUMENTS COMPRISING THE BID

The bid submitted by the bidder shall comprise of three sealed envelopes marked as envelope No.1 “Bid
security, envelope No.2 Technical Proposal, and envelope No.3 Financial Proposal”, as follows:

1. Envelope (1): — Bid security

2. Envelope (2): Technical Proposal which shall address and contains the following parts in the
following order:

a. Part | — Bid Security, with the value as stated in the Invitation to Bid and the Bidding
document.

b. Part Il- Eligibility

o All the required information/documents as explained under sub-section 3.3 above.

o If the Bidder does not provide these information/documents and does not comply with
these requirements will lead to reject his bid immediately.

c. Part Ill- Detailed Technical Proposal: in accordance with Section 4 (Technical
Evaluation and Scoring), which shall consist of the following sub-parts in the following
order:

e Sub-Part (1) — Relevant Experience
e Sub-Part (2) - Proposed Personnel

e Sub-Part (3) - Method Statement (Methodology)
e Sub-Part (4) — Presentation

d. Part IV - where applicable, each Joint Venture consultant shall submit, as part of the
Technical Proposal, a written commitment, in the form of a letter duly executed by an
authorized officer of each joint venture participant, which,

10
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Confirms each joint venture participant’s commitment to the joint venture and
acceptance of the joint venture arrangements described in the Proposal.

confirms each joint venture participant’s willingness to provide a joint and
several guarantee to the Client to underwrite the performance of the joint venture
in respect of the Contract; and

roles and responsibilities of each partner shall be clearly defined; and
identifies which joint venture participant:

o will assume the leading role on behalf of the other joint venture
participants; and

¢ will have the authority to commit all joint venture participants.

e. Part V- awritten power of attorney

o Demonstrating the authority of the person or persons signing the Proposal to bind the
consultant.

f. Part VI - This tender,

e Signed and stamped as required.

g. Part VII - if applicable, documentary evidence in accordance with this tender.

h. The Technical Proposal must not contain any cost/financial information. If the
consultant technical proposal includes any cost/financial information or indications
that may be interpreted reveals bid price, this will lead to reject the bid immediately.

3. Envelope (3) - Financial Proposal which shall contain the following:

a) The duly filled-in Form of Bid; and

b) The Financial Offer (Schedule of Rates) as per the form, stamped and signed as required.

The consultant bear sole liability for examining with appropriate care the Bidding
Documents, including those Documents available for inspection and any
Modification to the bid documents issued during the tendering period, and for
obtaining reliable information with respect to any and all conditions and obligations
that may in any way affect the amount or nature of the bid or the execution of the
works. In the event that the consultant is successful, no claim for alteration of the
tender amount will be entertained on the grounds of errors or omissions in the
obligations of the consultant described above.

The consultant must provide all documents required by the provisions of the bid
dossier. All such documents, without exception, must comply strictly with these

11
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conditions and provisions and contain no alterations made by the consultant. Bids
which do not comply with the requirements of the bid dossier will be rejected.

3.14 CURRENCIES

1. The currency of the bid and the currency of payments shall be in Jordanian Dinar (JOD) only.

3.15 BID VALIDITY

1. Bids shall remain valid for the period of 180 days after the deadline for bid submission. A bid valid
for a shorter period shall be rejected by YWC as non-responsive.

2. Inexceptional circumstances, prior to expiry of the original bid validity period, YWC may request that
the consultants extend the period of validity for a specified additional period. The request and the
responses thereto shall be made in writing. A consultant may refuse the request without forfeiting its
bid security. A bidder agreeing to the request will not be required or permitted to modify its bid but will
be required to extend the validity of its bid security for the period of the extension.

3.16 BID SECURITY

1. The bid security shall be in the amount of 17,000 JOD, valid for 180 days after the deadline for bid
submission, issued by a Jordanian bank acceptable to YWC. The bid security shall be in the form
set out in section 9 or in another form acceptable to YWC. The original security must be included with
the original bid.

2. The bid security of a joint venture shall be issued so as to commit fully all partners to the proposed joint
venture.

3. Any bid not accompanied by an acceptable bid security shall be rejected by YWC as nonresponsive.

4. The bid securities of unsuccessful consultants will be returned as promptly as possible upon the
successful consultants signing the Contract and furnishing the Performance Security.

5. The bid security of the successful consultant will be returned when the bidder has signed the Agreement
and furnished the required performance security.

6. The bid security may be forfeited.
(@  If the consultant withdraws its bid; or
(b) Inthe case of a successful consultant if he fails within the specified time limit to:
(i)  Sign the Agreement, or

(i) Furnish the required performance security.

12
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3.17 ALTERNATIVE PROPOSALS BY BIDDERS

If more than one alternative were submitted, the alternative marked with number 1, or similar marking, will
be considered as the only alternative. Other alternatives will be disregarded.

3.18 FORMAT AND SIGNING OF BID

1.

The bidder shall prepare one original of the documents comprising the bid as described in sub-section
3.13 clearly marked “original.” In addition, the bidder shall submit one copy of the bid and clearly
marked “copy.” One digital copy of each envelope content saved on a Microsoft Windows accessible
USB and formatted in PDF format shall be inserted with the envelope content. In the event of
discrepancy between them, the original hardcopy shall prevail.

The original and all copies of the bid shall be typed or written in indelible ink and shall be stamped and
signed by a person or persons duly authorized to sign on behalf of the bidder, pursuant to paragraphs
3.6.1 (a) or 3.6.2 (c), as the case may be except for un-amended printed literature.

The bid shall contain no alterations, omissions, or additions, unless such corrections are signed by the
person or persons signing the bid.

The consultant shall furnish information as described in the Form of Bid on commissions or gratuities,
if any, paid or to be paid to agents relating to this Bid, and to contract execution if the consultant is
awarded the Contract.

Failure of the consultant to comply with the requirements as per above paragraphs 1, 2, 3, and 4 of this
section will result in the rejection of its Bid.

3.19 SEALING AND MARKING OF BIDS

1.

The consultant shall:

a) seal the original of the Bid Security in an envelope or package labelled, “Bid Security —
Original” (the “Bid Security Envelope 1) and indicate the name and address of the bidder

b) seal the original of the Technical Proposal in an envelope or package labelled, “Technical
Proposal — Original” (the “Technical Proposal Envelope 2”) and indicate the name and
address of the bidder

c) seal the original of the Financial Proposal in an envelope labelled with the name of the
Bidder and the words, “Financial Proposal — Original” (the “Financial Proposal Envelope
3”) and indicate the name and address of the bidder

d) place the sealed Technical Proposal Envelope and the sealed Financial Proposal Envelope
in a fourth envelope or package (the “Outer Envelope™).

13
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2. The consultant shall:

a) seal the copy of the Bid Security in an envelope or package labelled, “Bid Security — Copy”
(the “Bid Security Copy”) and indicate the name and address of the bidder

b) seal the copies of the Technical Proposal in an envelope or package labelled, “Technical
Proposal — Copy” (the “Technical Proposal Copy”) and indicate the name and address of
the bidder

c) seal the copies of the Financial Proposal in an envelope labelled with the name of the
Bidder and the words, “Financial Proposal — Copy” (the “Financial Proposal Copy”) and
indicate the name and address of the bidder

d) with respect to each copy of the Proposal, place one sealed envelope or package containing
one of the copies of the Technical Section and one sealed envelope containing one of the
copies of the Financial Section in an outer envelope or package labelled, “Copy “ Proposal
Documents —name and identification number of the Contract.”

3. All outer envelopes mentioned above must
a. be addressed to YWC at the address as indicated in this RFP;
b. bear the name and identification number of the Contract; and
c. provide a warning not to open before the time and date for bid opening.

4. If any of the outer envelopes is not sealed and marked as above, YWC will assume no responsibility for
the misplacement or premature opening of the bid. If the outer envelopes disclose the bidder’s identity,
YWC will not guarantee the anonymity of the bid submission, and this may constitute grounds for
rejection of the bid.

3.20 DEADLINE FOR BID SUBMISSION

1. Bids must be received by YWC at the address specified in the Invitation for Bid.

2. The consultant shall not have the option of submitting their bids via email or any other electronic
communication way other than specified in this RFP.

3. YWC may, in exceptional circumstances and at its discretion, extend the deadline for submission of
bids by issuing an addendum in accordance with sub-section 3.11 in which case all rights and
obligations of YWC and the bidders previously subject to the original deadline will thereafter be subject
to the deadline as extended.

14
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3.21 LATE BIDS

1.

YWC shall not consider any bid that arrives after the deadline for submission of bids, in accordance
with sub-section 3.20. Any bid received by YWC after the deadline for submission of bids shall be
declared late, rejected, and returned unopened to the Bidder.

3.22 BID MODIFICATION AND WITHDRAWAL

1.

The consultant may withdraw, substitute, or modify its bid after it has been submitted by sending a
written notice of the modification or withdrawal is received by YWC prior to the deadline for
submission of bids.

The consultants modification or withdrawal notice shall be prepared, sealed, marked, and delivered in
accordance with the provisions of sub-section 3.19, with the outer and inner envelopes additionally
marked “modification” or “withdrawal,” as appropriate.

No bid may be modified by the bidder after the deadline for submission of bids.

Withdrawal of a bid during the interval between the deadline for submission of bids and expiration of
the period of bid validity specified in sub-section 3.15 may result in the forfeiture of the bid security
pursuant to sub-section 3.16.

3.23 BID OPENING - TECHNICAL PROPOSALS

1.

YWC will open the Bid Security Envelopes, in the presence of bidders’ designated representatives who
choose to attend at the address, date and time as indicated in the Invitation to Bid and this RFP. The
Technical Proposals Envelopes including withdrawals and modifications made pursuant to sub-section
3.13 and 3.22, will be opened only for the bidders submitting accepted bid security in the same session
and will be evaluated later.

The consultant representatives who are present shall sign a register evidencing their attendance.

Envelopes marked “Withdrawal” shall be opened first, and the name of the bidder shall be read out.
Bids for which an acceptable notice of withdrawal has been submitted pursuant to sub-section 3.22 shall
not be opened. Subsequently, all Technical Proposal Envelopes marked “Modification” shall be opened
and the submissions therein read out in appropriate detail.

YWC shall announce the Bidders’ names at the opening of the Bid Security Envelope and Technical
Proposal Envelopes.

The financial proposal envelopes of all bidders shall remain sealed until all financial envelopes are
opened in accordance with sub-section 3.24. No bid shall be rejected at bid opening except for late bids
pursuant to sub-section 3.21or bids failing to comply with sub-section 3.22 or bids failing to comply
with bid security requirements as per sub-section 3.16 and point 1 here above.
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6. YWC shall prepare minutes of the bid opening, including the information disclosed to those present in
accordance with item (3) above.

7. Bids not opened and read out at bid opening shall not be considered further for evaluation, irrespective
of the circumstances.

3.24 BID OPENING - FINANCIAL PROPOSALS

1. YWC shall determine a date and time after the evaluation of the technical envelopes when YWC shall
open the financial envelopes of the technically qualified Bidders and shall, notify the consultant of the
date and time of the opening of the Financial Proposal Envelopes; carry out the opening of the Financial
Proposal Envelopes, including any modifications thereof, of the Qualified consultants and the
announcement of the Qualified consultants names and quoted prices in the presence of the consultants
representatives who choose to attend the opening; and return the unopened Financial Proposal
Envelopes, including any modifications thereof, of the consultant who failed to comply with the
technical requirements.

2.  YWC will evaluate only the financial offer’s for consultants who have been submitted a bid security in
accordance with the Invitation to Bid and sub-section 3.15 and 3.16.

3. The consultants representatives who attend the opening of the Financial Proposal Envelopes shall sign
a register to record their attendance.

4. YWC shall prepare minutes of the bid opening, including the information disclosed to those present in
accordance with paragraph 2 above.

3.25 CLARIFICATION OF BIDS AND CONTACTING YWC

1. To assist in the examination, evaluation, and comparison of bids, YWC may, at its discretion, ask any
consultant for clarification of its bid. The request for clarification and the response shall be in writing,
but no change in the price or substance of the bid shall be sought, offered, or permitted except as required
to confirm the correction of arithmetic errors discovered by YWC in the evaluation of the bids in
accordance with sub-section 3.27. If a consultant does not provide clarifications of its bid by the date
and time set in YWC’s request for clarification, its bid may be rejected.

2. From the time of bid opening to the time of Contract award, if any consultant wishes to contact YWC
on any matter related to the bid, it should do so in writing.

3. Any effort by the consultant to influence YWC in the bid evaluation, bid comparison, or Contract award
decisions may result in the rejection of the consultants bid.
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3.26 EVALUATION OF TECHNICAL AND FINANCIAL PROPOSALS

1. YWC will evaluate the Technical Proposals received prior to the submission deadline and opened in
accordance with sub-section 3.23 in accordance with the following:

a. Prior to the detailed evaluation of bids, YWC will determine whether each Technical
Proposal (a) meets the eligibility criteria; (b) has been properly signed and stamped; and
(c) meets the requirements as per sub-section 3.

b. Any bid received by YWC and did not comply with these requirements shall be
rejected.

c. YWC will examine each Technical Proposal submitted to determine whether the Technical
Proposal is complete and substantially responsive to these Biding Documents.

d. YWC will evaluate the Technical Proposals based on the following evaluation criteria:

I.  YWOC, in accordance with the sub-section 3.13, 3.24 and 3.25, will carry out a
detailed evaluation of the technical bids, in accordance with the requirements
set forth and the criteria detailed in section 4 of these documents.

Il.  The consultant must obtain a minimum of 55 points out of 70 to pass the
technical evaluation, otherwise, their bids will be considered as not
substantially responsive and will be rejected.

I1l.  Following the ranking of the Technical Proposals, the Financial Proposals of
the consultant with a minimum of 55 points technical score will be opened by
YWC. All other Financial Proposals will be returned unopened after the
Contract negotiations are successfully concluded and the Contract is
signed as stated in sub-section 3.23 and 3.33.

IV.  The use of other criteria shall not be permitted. YWC reserves the right to
waive minor deviations in the evaluation criteria if they do not materially affect
the successful implementation of the contract. The technical proposals that
have met the evaluation criteria will be considered as Substantially Responsive
consultant.

2. A substantially responsive bid is one that conforms to all the terms, conditions, and specifications of
the bidding documents without material deviation or reservation. A material deviation or reservation is
one (a) that affects in any substantial way the scope, quality, or performance of the Works and Services;
(b) that limits in any substantial way, inconsistent with the bidding documents, YWC’s rights or the
consultant obligations under the contract; or (c¢) whose rectification would affect unfairly the
competitive position of other consultants presenting substantially responsive bids.

3. If a bid is not substantially responsive, it will not subsequently be made responsive by correction or
withdrawal of the nonconforming deviation or reservation and will not be considered for evaluation
further.
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4. Only technical proposals that pass all evaluation criteria shall be determined as “substantially responsive
bids” and be considered for financial evaluation.

3.27 CORRECTION OF ERRORS

1. YWC shall open the Financial Proposals of the Substantially Responsive consultants in accordance with
sub-section 3.24 and 3.26. YWC shall examine each such Financial Proposal to determine whether it is
complete and responsive to this document.

2. Bids determined to be substantially responsive will be checked by YWC for any arithmetic errors. Errors
will be corrected by YWC as follows:

(@)  Where there is a discrepancy between the amounts in figures and in words, the amount in words
will govern; and

(b)  where there is a discrepancy between the unit rate and the line item total resulting from
multiplying the unit rate by the quantity, the unit rate as quoted will govern, unless in the
opinion of YWC there is an obviously gross misplacement of the decimal point in the unit rate,
in which case the line item total as quoted will govern and the unit rate will be corrected.

3. The amount stated in the bid will be adjusted by YWC in accordance with the above procedure for the
correction of errors and, with the concurrence of the consultant, shall be considered as binding upon the
consultant. If the consultant does not accept the corrected amount of bid, its bid will be rejected, and
the bid security may be forfeited in accordance with sub-section 3.16.

3.28 EVALUATION AND COMPARISON OF BIDS

1. YWC will evaluate and compare only the bids determined to be substantially responsive in accordance
with sub-section 3.26 and 3.27.

2. Inevaluating the bids, YWC will adjust the bid price of each bid as follows:
a. Making any correction for errors pursuant to sub-section 3.27.
b. Applying any discounts offered by the bidder for the award of the contract, and

c. the prices quoted by the Bidder are not subject to any adjustment during the performance
of the Contract regardless any reasons.

3. If YWC find any serious, unbalanced prices in any financial offers of the consultant, it may require the
consultant to produce detailed price analyses for any or all items of the financial offer, to demonstrate
the internal consistency of those prices with the schedule proposed. After evaluation of the price
analyses, taking into consideration the schedule of estimated Contract payments, YWC may require that
the amount of the performance security set forth in sub-section 3.33 may be increased at the expense of
the bidder to a level sufficient to protect YWC against financial loss in the event of default of the
successful consultant under the Contract.
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4. The consultants have to bid for all items in the Financial Offer Form (Schedule of Rates),
noncompliance with this requirement will result in bid rejection.

5. After application of the established in section (1 to 4) above, the Evaluated Bid Price for comparison of
bids will be the total price of the fixed fee for all projects.

3.29 AWARD

Subject to sub-section 3.30, YWC shall award the Contract to the successful consultant whose bid has been
achieved all the requirements in accordance with this tender and in accordance with the total score of each
responsive offer that will be calculated according to section 4.4.

3.30 YWC’S RIGHT TO ACCEPT ANY BID AND TO REJECT ANY OR ALL
BIDS

YWC reserves the right to accept or reject any bid, and to annul the bidding process and reject all bids, at
any time prior to award of Contract, without thereby incurring any liability to the affected consultant or
consultants or any obligation to inform the affected bidder or bidders of the grounds for YWC’s action.

3.31 PURCHASE'’S RIGHT TO VARY QUANTITIES AT TIME OF AWARD

YWC reserves the right at the time of contract award to increase or decrease, by the percentage does not
exceed twenty percent (20%), the quantity of goods and services originally specified in the Financial Offer
Form (Schedule of Rates) without any change in unit price or other terms and conditions.

3.32 NOTIFICATION OF AWARD

1. Prior to expiration of the period of bid validity prescribed by YWC, YWC will notify the successful
consultant in writing that its bid has been accepted. This letter (hereinafter and in the Conditions called
the “Letter of Acceptance”) shall specify the sum that YWC will pay the Consultant in consideration of
the execution and completion of the Works and Service and the remedying of any defects therein by the
Consultant as prescribed by the Contract (hereinafter and in the Conditions called “the Accepted
Contract Amount”).

2. The notification of award will not constitute the formation of the Contract, which only becomes
effective upon signature by both parties.

3. Upon the successful consultant furnishing of the performance security, signing the Contract Agreement
and start performing and commence the contract as per the active date. YWC will promptly notify the
name of the winning consultant to each unsuccessful consultant and will discharge the bid security of
the unsuccessful consultants, pursuant to sub-section 3.16.
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3.33 SIGNING OF AGREEMENT

1.

At the same time as YWC notifies the successful consultant that its bid has been accepted, YWC will
send the consultant the Contract Agreement Form, incorporating all agreements between the parties.

Within days as stated in the Terms and Conditions, the successful consultant shall sign the Contract
Agreement and return it to YWC, together with the required performance security. After confirmation
that the performance security is acceptable, YWC will sign the Contract Agreement.

Upon fulfilment of sub-section 3.32, YWC will promptly notify the other consultants that their bids
have been unsuccessful, and their bid security will be returned as promptly as possible, in accordance
with sub-section 3.16.

The performance security shall be in the amount of 10% of the Accepted Contract Price and in the same
currency of the Accepted Contract Price. In the case of joint ventures, the performance security should
be issued in the name of the joint venture.

The performance security is to be provided by the successful consultant in the form set out in section 8
or in another form acceptable to YWC and it shall be issued by a bank located in Jordan or by a foreign
bank through a correspondent bank located in Jordan and shall be accepted to YWC.

Failure of the successful consultant to comply with the requirements of sub-sections 3.32 and 3.33 shall
constitute a breach of Contract, cause for annulment of the award, forfeiture of the bid security, and any
such other remedy YWC may take under the Contract, and YWC may make awarding the Contract to
the next ranked consultant or call for new bids.

20




Comprehensive Subscribers Survey (CSS)
For Irbid ROUs (Bani Obaid, Ramtha, Korah, Bani Kenanah, and North Shuneh -Irbid
Governorate YWC- FARA-IV—3-2026

4. TECHNICAL EVALUATION AND SCORING

This section elaborates the mechanism, and criteria will be used by YWC bidding’s committee who will
conduct the process from bids’ envelopes opening until the final selection of winning consultant. Next steps
reaching to the contract signature will be processed per the procurement policy of YWC.

The consultant shall provide all the information requested in accordance with this section. All forms
required to complete the information requested in the following tables are provided in sections 5 of these
documents.

41 STAGE 1: SCREENING

The bidding committee will start screening of proposals received and opened as per sub-section 3.26 and
will disqualified any proposal found incomplete, deviating from the tender conditions, lack supporting
documents, does not include bidding security guarantee, or is in breach of any legislation or tender
conditions.

YWC will inform the consultant of the disqualified proposal in writing, and he will be required to return his
proposal and be handed the Bid Security.

4.2 STAGE 2: TECHNICAL EVALUATION

The bidding committee will start the technical evaluation for those proposals that passed the screening stage
in accordance with section 4.1 above.

The evaluation of the Bidders’ Technical Proposal will be solely and absolutely based on the content of the
technical proposals of consultants and the presentation made by them. Though, YWC has the right to ask
for clarifications, evidence, reference checks during the evaluation.

The technical evaluation marking and thus the technical evaluation score of each bidder will be based on
the following criteria and details:

e Table 1:Technical Evaluation Criteria and Scoring

- Maximum Maximum
Criteria Sub-Score Score
1. Relevant Similar projects 6 6
Experience
) Qualification
Project manager : 4
Experience
ualification
2. Proposed Task leaders © . 4 17
Personnel Experience
_ Qualification 3
IT Data base design -
Experience
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ualification 4
GIS specialist Q .
Experience
ualification 2
Certified Surveyors . Q e L
Experience and certification
Work Plan and Time Schedule 10
The proposed method for managing and implementing the project 12
3. Method Statement and managing the staff -
(Methodology) QA/QC plan 5
The company's understanding of the contract & project 5
requirements
Explain the methods and criteria to be used 5
4. Presentation Innovative procedure to be used 5 15
Questions and Answers 5
Total 70

The Eligible consultant (Technically) should score at least 55 marks out of 70 to pass the technical

evaluation and then to proceed to the next step (Financial Evaluation).

In the following elaboration, YWC is providing elaboration on the meaning and scope of expectations on

each of the evaluation criteria.

The Highest Technical evaluation will get full Mark out of 70, and the remaining consultants will be given

Pro-Rata Marks.

e Relevant Experience

Each consultant shall provide at least two major similar experience of the consultants needs to be assessed
in relation to the fields of expertise required to achieve the intended outcomes of the project. Information

required should include the following:
1. Project name
2. Brief description

3. Role of the Consultant

4. Project cost (tender price, variation, final cost)

5. Duration of the project in month

6. Client’s name and their contact

7. Documentation: supportive certified documents
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Similar project/experience defined as follows:

a. Experience in prepare Detailed Design for Rehabilitation of water networks with house connection
and the Consultant shall demonstrate relevant experience in successfully completed projects
involving field surveys, verification, collection and/or updating of customer-related data for water
and/or wastewater utilities. Relevant experience may include, but is not limited to, customer census
and surveys, water meter surveys, service connection surveys, customer database updating, billing
improvement, non-revenue water (NRW) surveys, GIS-based customer mapping, and other similar
field data collection and verification assignments, and the consultant must have GIS experience and
IT integration data experience.

e Proposed Personnel

Each consultant shall provide project organization structure and the list of staff (Consultant’s personnel) as
described in sub-section 6.14 and that is proposed to work in this project with their qualification’s
documents. Please attach Sealed and Signed Commitment Letter from each person. The consultant shall
provide details of the proposed personnel and their experience records using forms PER-1 and PER-2
included in Section 5, Bidding Forms.

e Method Statement (Methodology)

Each consultant shall set out details of the Method Statement for the Works to demonstrate how it will meet
YWC objective and requirements for this tender. As a minimum, the Method Statement chapter shall address
the following:

1. Work plan and time schedule:

At this stage, it is not required to give exact and/or detailed work plan and time schedule using
Primavera P6 software or MS Project.

Though, the consultant shall give in his proposal a tentative plan and time schedule showing the
estimated sequence of activities, the estimated start and end date of each, the resource planning, the
milestones of baseline and result measurements and the milestones of main projects to be
implemented.

Presenting logical and rational sequence of activities, giving each enough time and resources would
prove consultants deep understanding and experience in the project scope elements. The consultant
is encouraged to pay attention to these evaluation criteria.

2. Brief statement demonstrating the consultants understanding of the nature and desired outcomes of
the project.

3. Details of the arrangements, approaches and methods which the consultant proposes to implement
for the executing of the Works, in sufficient detail to demonstrate their adequacy to achieve the
requirements of the Contract including completion within the Time for Completion stated in the
terms and conditions.
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The consultant has to provide and demonstrate the IT specifications and design, database design for
all project components, human resources management particularly survey team, database
integration with the exits archiving database and with other database systems at YWC, (data base
compatibility and synchronization is a most) targeting proper upgrade for CIS, work plan
highlighting activities, deliverables, and time frame.

The consultant shall present and elaborate his commitment level to design and implement proper
QA/QC plan.

The consultant shall provide his proposed health and safety plan.

Risk mitigation and response. The risk mitigation plan shall address all potential risks of all types,
sources, possibilities, and severity levels. The plan shall be as clear and precise as possible in
elaborating mitigation measures and response plans. Moreover, the allocation of responsibilities
shall be sound and clear.

Presentation

The consultant will be invited to give a presentation of his proposal at the time and venue as decided by
YWC (virtual meetings, if necessary, will be deciding later). The presentation session will be conducted as
per the following:

Furthermore, each consultant will present his methodology and IT solution/solutions in front of the
evaluation committee during the evaluation process before awarding. In addition to describe and provide
project organization structure for all staff to be hired to implement this project.

a. The presenters will be the proposed project manager accompanied with one of the GIS
specialists and the IT database designer.

b. The presentation shall be given 90 minutes only without interruption and with no chance to
extend more under any excuse.

c. The presentation shall use PDF format and will be submitted in hard and soft copies at the
end of the session to YWC to be added to the technical proposal content.

d. The presentation shall not deviate from the submitted proposal, add to it, mention any
pricing data, address any of the attendees from YWC side by any personal mean or use
unclear promises.

e. The presentation shall be fully Arabic & English.

f.  Attendees from YWC side will be the evaluation team, YWC seniors, consultants, and any
expert YWC may find appropriate to invite.

g. The presentation will be followed by a 15-minute break, where the consultant team will
leave to another reserved room.
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h. YWC team will write down questions and clarifications to be submitted to the project
manager after the 15-minute break.

i. Another break for 30 minutes will be given for the consultant’s team to write down answers
and clarifications.

J-  The project manager will be back to the presentation room accompanied with the GIS
specialist and the IT designer only to submit written answers and clarifications and only 15
minutes will be given to present answers and clarifications verbally.

k. The written document of questions and answers will be added to the technical proposal.

STAGE 3: FINANCIAL EVALUATION

The prices quoted in the financial proposal should include all activities and components that are
described in the technical proposal. In addition to the prices of the IT devices and software
licenses, etc.

YWC will evaluate and compare only the bids determined to be substantially responsive in
accordance with section 3.26.

In evaluating the bids, YWC will adjust the bid price of each bid as follows:
a. making any correction for errors pursuant to section 3.27.
b. applying any discounts offered by the bidder for the award of the contract,

If YWC find any serious, unbalanced prices in any financial offers of the consultants, it may
require the consultant to produce detailed price analyses for any or all items of the financial offer,
to demonstrate the internal consistency of those prices with the schedule proposed. After
evaluation of the price analyses, taking into consideration the schedule of estimated Contract
payments, YWC may require that the amount of the performance security set forth in section 3.32
be increased at the expense of the consultant to a level sufficient to protect YWC against financial
loss in the event of default of the successful consultant under the Contract.

After application of the established in section (1 to 3) above, the Evaluated Bid Price for
comparison of bids will be the total price of the fixed fee for all project works.

6. Technical offers will be opened to all advanced companies.

The minimum mark for companies that will be eligible to open their financial offers is 55/70.

8. Financial offers for companies that pass the minimum mark for technical evaluation are opened, and

financial offers are returned closed to other companies

9. Submit the financial offer on the form specified in the agreement

10. Arranging the prices offered from the most to the least
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11. The lowest prices are given the full mark out of 30 marks and the remaining will be given
Pro-Rata Marks.

The financial evaluation mark is collected (sum) for the technical evaluation score, and the bid is
referred to the owner of the highest mark. The highest evaluated score passed on 55 out of 70
(55/70) at least technically and 30 out of 30 (30/30) financially.

12. The consultant must submit a copy of the original documents in full and be stamped with the seal
of the tenderer office and signed by him.

13. Companies are required to inform the employer in writing of any change that occurs to their main
technical personnel

14. The company must take into account that it is not permissible under any circumstances to include
Below the example for the winning consultant selection
The winning consultant for the above example is company "YYY"

in its technical offer what directly or indirectly indicates its price presented in the financial offer.

44 STAGE 4: WINNING BIDDER SELECTION
The winning consultant will be selected based on the highest total score of evaluation.

The Winning consultant = the highest technical score +the highest financial score

Quality Cost Base Selection

cangan | Tormie | Tomial | et [ v [ price | Eaneiat [ i [ o [ To | paing
XXX
YYY
227

Note: A company which fails to achieve the minimum technical score is rejected at the stage of quality cost
base selection.
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Quality Cost Base Selection

Compan Technical Technical Weight . Financial Weight .

y Mark Score (T) (W) TxW Price Score (F) (W) FxW Total Score Ranking
XXX 55 82.08955224 0.7 57.46268657 500000 100 0.3 30 87.462687 2
YYY 67 100 0.7 70 800000 62.5 0.3 18.75 88.75 1
7727 60 89.55223881 0.7 62.68656716 700000 71.42857143 0.3 21'45:?571 84.115139 3
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5. BIDDING FORMS

5.1 LETTER OF BID FORM

Project: Tender No:

To: Messer’s (The Employer):

We have visited the Site and become acquainted with its surrounding conditions, and we have examined
the  tender  documents, the appendixes the other  Schedules and  Addenda
NOS. et for the execution of the above-named Works. We, the undersigned, offer
to execute, complete, hand-over and remedy any defects therein in conformity with this bid which include
all the above-mentioned documents, for a total sum of Or
such other sum as may be determined in accordance with these documents.

We agree to abide by this Tender for a period of (180) days starting from bids submission date and it
shall remain binding upon us and may be accepted at any time before the expiration of this period.

If this offer is accepted, we will provide the specified Performance Security in accordance with section
6.11 of these tender documents, start performing and commence the contract as per the active date stated,
and complete the Works, hand it over and remedy any defects therein in conformity with requirements
of the tender Documents within the Time for Completion.

Unless and until a formal Agreement is prepared and executed this “Letter of Bid” together with the

“Letter of Acceptance or Decision of award” shall constitute a binding contact between us.

We also understand that you are not bound to accept the lowest or any bid you may receive.

This offer is edited on day ---------------- month year

Bidder’s signature: witness:
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5.2 FORM OF BID SECURITY

Form of Bid Security

(Bank Guarantee)

Project Name: --- Tender No:

To Messrs. (The EMPIOYEr): ~==-mmmmmmmmm oo oo

We have been informed that the Bidder: (Company's Name)
------------- is submitting an offer for the above-mentioned project in response to the Invitation to Tender,
and whereas, the tender conditions require that the Bidder shall submit a tender guarantee with his offer,
and upon his request, our Bank: -------- ---- hereby irrevocably
undertakes to pay you the sum of -------- upon receipt by us of
your first demand in writing and your written statement (in the demand) stating that:

a The Bidder, without your agreement, withdrew his offer after the latest time specified for its
submission or before the expiry of its period of validity specified to be (180) days, or

b. You awarded the Tender to him, but he failed to sign the Contract Agreement in accordance with
the Conditions and requirements set forth in the tender, or

C. You awarded him the Tender, but he failed to submit the Performance Guarantee in accordance
with the Conditions and requirements set forth in the tender.

Your demand must be received by us before the expiry of the guaranteed validity period determined to be
(120) days, after which, it shall be returned to us. This Guarantee is subject to the laws in force in Jordan.

Guarantor’s signature / Bank: ---

Authorized t0 Sign: =----=-==m=mmmm e

Date: --- e
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5.3 AVERAGE ANNUAL TURNOVER

In case of JV, each member of the JV shall fill in this form.

Annual Turnover Data for the years (2021, 2022, 2023,2024 &2025) Not less than 1.5
million JOD
Amount JOD
WEEL Currency
2021
2022
2023
2024
2025
Average Annual Turnover

The information supplied should be the Annual Turnover of each member of the JV in terms of the
amounts billed to clients for each year for work in progress.
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5.4 PERSONNEL

Form PER-1: Proposed Personnel

Bidders should provide the names of suitably qualified personnel to meet the specified requirements stated
in Section 4, Evaluation and Qualification Criteria. The data on their experience should be supplied using
the Form below for each candidate.

1. Title of position*

Name

2. Title of position*

Name

3. Title of position*

Name

*As listed in Section 4, Evaluation and Qualification Criteria.
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Form PER-2: Resume of Proposed Personnel

Name of Bidder

Position

Personnel information

Name Date of birth

Professional qualifications

Present employment

Name of employer

Address of employer

Telephone Contact (manager / personnel
officer)

Fax E-mail

Job title Years with present employer

Summarize professional experience over the last 5 years, in reverse chronological order. Indicate particular
technical and managerial experience relevant to the project.

From

To

Company / Project / Position / Relevant technical and
management experience
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6. TERMS AND CONDITIONS

6.1

1.

DEFINITIONS

In this Contract, the following terms shall be interpreted as indicated:

A.

B.

L.

“The Employer” means the YWC Company.
“Country” is the Hashemite Kingdome of Jordan.

“The Consultant” means the individual or firm or Joint Venture appointed by YWC based on the
Technical and Financial proposal to execute and perform the Work and Service under this
Contract.

“The Project Site,” where applicable, means the place or places named in under this Contract.

“The Contract” means the agreement entered into between YWC and the Consultant, as recorded
in the Contract Agreement Form signed by the parties, including all attachments and appendices
thereto and all documents incorporated by reference therein.

“Notification of Award” means the letter of formal acceptance, signed by YWC, of the Letter of
Bid, including any annexed memoranda comprising agreements between and signed by both
Parties. If there is no such notification of award, the expression ‘“Notification of Award” means
the Contract Agreement and the date of issuing or receiving the Notification of Award means
the date of signing the Contract Agreement.

“Letter of Bid” means the document entitled letter of tender or letter of bid, which was completed
by the Consultant and includes the signed offer to YWC for the Works.

“Specification” means the document entitled specification, as included in the Contract, and any
additions and modifications to the specification in accordance with the Contract. Such document
specifies the Works.

“The Contract Price” means the price payable to the Consultant under the Contract for the full
and proper performance of its contractual obligations.

“The Goods” means all of the equipment, machinery, plant, and/or other materials, which the
consultant is required to supply to YWC under the Contract.

“The Service/The Work” means those services ancillary to the supply of the Goods, such as
transportation and insurance, and any other incidental services, such as installation,
commissioning, provision of technical assistance, training, and other such obligations of the
consultant covered under the Contract.

“Party” means YWC or the Consultant, as the context requires.

M. “Currency” means Jordanian Dinar (JOD) only.
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N. “Day” means calendar day and “year” means 365 days.

O. “Origin” means the place where the Goods were mined, grown, produced, or manufactured, or
from which the Services are supplied.

P. “Optional Item” means the items that the Employer without being subjected to any financial,
legal, or contractual claims has the full right to: Omit these items, or execute these items by
himself or any sub Consultant or by the electrical distribution company. In this case the
Consultant shall make full coordination with any one of them.

6.2 PRIORITY OF DOCUMENTS

1. Priority of Documents: the documents forming the Contract are to be taken as mutually explanatory
of one another. Unless otherwise stated or agreed between both parties, the priority of the documents
shall be in accordance with the following sequence:

The Contract Agreement

Notification of Award (The Letter of Acceptance)

Presentation Session

Letter of Bid

Consultant ’s Technical and Financial Offer

The Addenda Nos ........ ;

Request for Proposal Documents (Invitation to Bid, Instruction to Bid, Terms and Conditions,
Scope of Work, Data Bank)

H. Invitation to Bid

@ mmoowp>

I.  Any other documents forming part of the contract.

If an ambiguity or discrepancy is found in the documents, YWC shall issue any necessary clarification or
instruction.

6.3 NOTICE

All notices, demands or other communications shall be given or made in writing, and shall be delivered
personally, or sent by certified or registered mail, with return receipt requested, addressed to the other Party
at the address set out in the signed Contract agreement.

6.4 LAW AND LANGUAGE

1. The language of the Contract Agreement English language and all related communication
correspondence shall be in the English language.

2. The Consultant, as an assignee of the responsibilities and activities described in this tender by YWC,
will be entitled per the Contract signed for this project to perform needed works and activities on
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behalf of YWC inside the project area and in places agreed upon with YWC, for the lifetime of the
contract.

All Jordanian laws, bylaws, standards, codes and instructions adopted or issued by the government
of Jordan which has relation with the Contract activities and are under YWC responsibility to apply
or abide with or be ruled by, are binding and is the Consultant’s responsibility to apply, abide with
and be ruled by.

Procurement of goods and/or services shall be of a nationality and source complying with US
Government geographical code number 937.

Subscription agreement signed or will be signed with new customers after the active date between
YWC and each of the customers inside the project area is still applied to rule the relation, the rights,
and responsibilities of the Consultant (as a representative of YWC) with the customer.

The Consultant is not entitled to issue any certificate, send communication, receive communication,
publish media material or press releases, give testimonials, promise commitment, procure or sell,
share data or reports related to this contract, act as a representative or speak on behalf of YWC in
any place, time, incident or case in any way, unless explicitly entitled to do so via clear text in this
RFP, the contract to be signed or written official approval prior to the act.

The Consultant is obliged to abide with YWC’s codes, specifications, policies, and regulations in
all the activities conducted for the implementation of this contract.

CONTRACT AGREEMENT

These tender documents shall be part of the Contract Agreement.

The Parties shall enter into a Contract Agreement, which shall be prepared by YWC, within 10 days
of receiving the award of the Contract form, unless they agree otherwise.

3. The Contract Agreement shall be signed in two originals. The Consultant will receive a mutually
signed original copy.

6.6

CONTRACT PRICE AND PAYMENT TERMS

The payment accrual process shall be made to Batch-based payment: monthly IPC = 80% of QA/QC-
accepted batches + 20% of integrated batches + other accepted items. Rejected batch = no payment, re-
collection at consultant cost. Service credits replace refundable reserves.

6.6.1 Payments shall be made through monthly Interim Payment Certificates (IPCs). The amount of each
IPC shall be calculated exclusively on the basis of work accepted during the month, as follows:

(a) eighty percent (80%) of the contractual value of each survey batch that has passed QA/QC acceptance
in accordance with 7.8 during the month.
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(b) the remaining twenty percent (20%) of the contractual value of each batch whose data have been
integrated into the X7 system and the GIS and verified in accordance with 7.6 during the month & confirmed
illegal-use evidence files;

(c) The value of other BOQ items (archiving) accepted by YWC during the month.

6.6.1. No payment entitlement shall accrue for batches submitted but not yet accepted, nor for progress
declared but not verified. A batch that fails QA/QC acceptance generates no payment entitlement
whatsoever; it shall be re-collected and resubmitted at the consultants sole cost in accordance with 7.8.

6.6.1. Service credits. Where an accepted deliverable is subsequently found non-conforming and the
consultant fails to correct it within thirty (30) days of written notification, fifty percent (50%) of the amount
withheld in respect of that non-conformity shall be definitively forfeited to YWC as a service credit; beyond
sixty (60) days, one hundred percent (100%). Forfeited amounts are not released upon later correction.

6.6.1. The provisions of this sub-section prevail over any conflicting general payment procedure of YWC.
1. In the event of delayed payments:

A. If the Consultant does not receive payment in accordance with this tender conditions and
payments methods, the Consultant shall be entitled to receive financing charges (interest)
compounded monthly on the amount unpaid during the period of delay. This period shall be
deemed to commence after 56 days after YWC receives the Statement of payment certificates
and supporting documents.

B. The interest rate for the period of the delay calculated at a rate equal to 5% of the due
outstanding amount and shall be adjusted either by increase or decrease according to any
modifications enacted on the Civil Procedure Law and shall be paid in the currencies defined.

C. The Consultant shall be entitled to this payment without formal notice or certification, and
without prejudice to any other right or remedy.

D. If YWC fails to certify any payment certificate or YWC fails to comply with the dates for the
Consultant ’s due payments, the Consultant may, after giving not less than (21) days’ notice to
YWC, suspend work (or reduce the rate of work) unless the Consultant has received the
Payment Certificate or the due payment as the case may be and as described in the said notice

E. The Consultant's action shall not prejudice his entitlement to financing charges and his
entitlement to terminate the Contract.

F. If the Consultant subsequently receives such Payment Certificate or the due payment before
giving a notice of termination, the Consultant shall resume normal working as soon as is
reasonably practicable.
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CONFIDENTIAL DETAILS

1. The Consultant shall disclose to YWC all such confidential and other information as reasonably

required in order to verify the Consultant’s compliance with the Contract Agreement.

USE OF CONTRACT DOCUMENTS AND INFORMATION

The Consultant shall not, without YWC’s prior written consent, disclose the Contract, or any
provision thereof, or any specification, plan, drawing, pattern, sample, or information furnished
by or on behalf of YWC in connection therewith, to any person other than a person employed by
the Consultant in the performance of the Contract. Disclosure to any such employed person shall
be made in confidence and shall extend only so far as may be necessary for purposes of such
performance.

The Consultant shall not, without YWC’s prior written consent, make use of any document or
information enumerated in item 1 above except for purposes of performing the Contract.

Any document, other than the Contract itself, enumerated in item 1 above shall remain the
property of YWC and shall be returned (all copies) to YWC on completion of the Consultant’s
performance under the Contract if so required by YWC.

ADJUSTMENTS

1. This tender is not subject to any price adjustment due to changes in cost of specified materials

and services during the Contract period and any approved extension of the duration.

6.10 TIME FOR COMPLETION

1.

6.11

The Consultant shall complete the whole of the Service and Work within the time for completion
for each component as provided in section.

PERFORMANCE SECURITY

The Consultant shall obtain (at his cost) an un-conditional Performance Security for proper
performance, in an amount of equal to 10% of the Accepted Contract Amount valid and enforceable
until the Consultant has executed and completed the Works and remedied any defects.

2. The performance security shall be issued by a bank located in Jordan or by a foreign bank through a

correspondent bank located in Jordan and acceptable to YWC.

3. The Consultant shall deliver the Performance Security to YWC in the same day of signing the

Contract Agreement.
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CONSULTANT 'S OBLIGATIONS

The Consultant shall comply with all requirements.

The Consultant shall acquire in its name all permits, approvals and/or licenses from all local, state
or national government authorities or public service undertakings in the country of YWC that are
necessary for the performance of the Contract, including, without limitation, visas for the
Consultant’s and Sub Consultant ’s personnel and entry permits for all imported Consultant ’s
Equipment. The Consultant shall acquire all other permits, approvals and/or licenses that are not
the responsibility of YWC and that are necessary for the performance of the Contract.

The Consultant undertakes to YWC that the work to be carried out accurately and without any
negligence or error or omission, whether negligent or caused the omission or error in the events of
any breach by the Consultant of its obligations under the contract or did not cause any breach.

The Consultant undertakes to comply with laws and regulations in the Hashemite Kingdom of
Jordan and all the requirements and terms and conditions of YWC relating to health, safety, security,
and environment.

If the Consultant unable to secure the specified personal protective equipment which include
(helmet, safety shoes, safety glasses, cut resistance gloves), then YWC will issue such equipment’s
to the Consultant and deduct the cost form Consultant invoices.

YWC has the full right to stop Works in case of safety violation by the Consultant’s Personnel.
Offenders will be asked to leave the site where it does not allow them to return to work until the
violation is corrected and will not be allowed to return to active duty in the event of repeated
violation.

The Consultant shall cover his Personnel with appropriate medical insurance and Social Security
coverage. The Consultant will be responsible for securing the appropriate remedies in the event of
work accident.

In case that another Consultant, employed by YWC, is working in the same area, similar provisions
for cooperation shall be reflected in their Contracts. YWC shall notify the Consultant of the
presence of such other Consultant s.

The Consultant shall take full responsibility for the care of the services and works till handing over
the works to YWC.

SUBCONSULTANT

The Consultant shall not assign any part of this contract to third parties or assign any sub Consultant
to carry out any part of this project unless it was stipulated in the Tender Document or the offer that
the bidder submitted. Otherwise, YWC has the full right to cancel the agreement with the
bidder/Consultant based on article 1.8 of this contract/tender.

38




Comprehensive Subscribers Survey (CSS)
For Irbid ROUs (Bani Obaid, Ramtha, Korah, Bani Kenanah, and North Shuneh -Irbid

Governorate

2.

YWC- FARA-IV—3-2026

In all cases, the Consultant shall obtain the prior approval of YWC for any sub Consultant to do any
work and shall submit to YWC the required information for any proposed sub Consultant s in terms
of his qualifications, experience, and efficiency to complete such work. Entered into with the Sub
Consultant and the Consultant shall be liable "for full liability for all works and services required,
and for any error or shortcoming resulting from the work of the Sub Consultant or its employees.

6.14 CONSULTANT 'S PERSONNEL

1. The Consultant shall provide the following personnel as a minimum to implement the
Contract scope:

A.

Project Manager (Full time / No.1): B.Sc. in civil engineering or IT, with at least 15years’
experience in managing and direct similar projects. In case of the Consultant fails to provide the
personnel or in case of absence without providing a substitute, an amount of penalty equal to
200JD/day/each shall be deducted from each Interim Payment Certificate.

Task leaders for each component (Full time / No.1): (university degree) with at least 10 years’
experience in managing and direct staff in similar projects. In case of the Consultant fails to
provide the personnel or in case of absence without providing a substitute, an amount of penalty
equal to 150JD/day/each shall be deducted from each Interim Payment Certificate.

GIS specialist (Full time / No.1): (university degree) with at least 5 years’ experience in similar
projects. In case of the Consultant fails to provide the personnel or in case of absence without
providing a substitute, an amount of penalty equal to 100JD/day/each shall be deducted from
each Interim Payment Certificate.

IT data base designer (Full time / No.1): B.Sc. in computer science or relevant field, with at least
7 years’ experience in similar projects. In case of the Consultant fails to provide the personnel
or in case of absence without providing a substitute, an amount of penalty equal to
70JD/day/each shall be deducted from each Interim Payment Certificate.

Surveyor (Full time / No.4): Diploma in surveying engineering, with at least 5 years” experience
in surveying building projects, the surveyor shall be certified from the DLS. In case of the
Consultant fails to provide the personnel or in case of absence without providing a substitute,
an amount of penalty equal to 50JD/day/each shall be deducted from each Interim Payment
Certificate.

Field Researchers (Full time / contractual minimum No. (25): relevant educational
degree or diploma, minimum one year of professional experience, court clearance
certificate. The minimum number of Field Researchers stated here is contractual and
derived from the perimeter in Annex P; the Bidder may propose a higher number in its
methodology, which then becomes the contractual minimum. In case of staffing below
the contractual minimum without an approved substitute, a penalty of 40 JD/day per
missing Field Researcher shall be deducted from the Interim Payment Certificate..

G. Minimum production cadence. The consultant shall sustain the monthly throughput resulting from
the Irbid ROUs phasing table of 7.4. Unless the approved work plan justifies otherwise, this
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corresponds to a minimum of [8,030] ACCEPTED survey records per calendar month after the
commencement order. Records count towards the cadence only upon QA/QC acceptance of their
batch (7.8). Any monthly shortfall triggers a malus of [0.5%] of the monthly IPC per tranche of
1,000 records below the applicable minimum. Within any single Irbid ROUs phase whose indicative
duration exceeds three months (in particular Irbid ROUSs), the monthly minimum applies without
derogation. This malus is independent of, and cumulative with, the Liquidated Damages of 6.17.
Contractual minimum of Field Researchers with daily penalty; minimum monthly cadence of
Accepted records with malus, cumulative with 6.17 liquidated damages.

CHANGE ORDERS

YWC may at any time, by a written order given to the Consultant pursuant to Clause 6.3, make
changes within the general scope of the Contract.

If any such change causes an increase or decrease in the cost of, or the time required for, the
Consultant’s performance of any provisions under the Contract, an equitable adjustment shall be
made in the Contract Price or delivery schedule, or both, and the Contract shall accordingly be
amended. Any claims by the Consultant for adjustment under this clause must be asserted within
thirty days (30 days) from the date of the Consultant’s receipt of YWC’s change order.

6.16 DELYAS IN THE CONSULTANT 'S PERFORMANCE

1.

If at any time during performance of the Contract, the Consultant should encounter conditions
impeding timely delivery of performance of Services or Work, the Consultant shall promptly notify

YWC in writing of the fact of the delay, its likely duration, and its cause(s). As soon as practicable
after receipt of the Consultant ’s notice, YWC shall evaluate the situation and may at its discretion
extend the consultant time for performance, with or without liquidated damages, in which case the
extension shall be ratified by the parties by amendment of Contract.

6.17 LIQUIDATE DAMAGES

1.

If the Consultant fails to perform the Services and Works within the period(s) specified in the
Contract, YWC shall, without prejudice to its other remedies under the Contract, deduct from the
Contract Price, as liquidated damages, 750 JDs/day (Seven hundred fifty Jordanian Dinars per day),
up to a maximum deduction of the percentage not exceed Fifteen (15%) percent of the Contract
Price. Once the maximum is reached, YWC may consider termination of the Contract pursuant to
Clause 6.18.
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6.18 TERMINATION FOR DEFAULT

1. YWC, without prejudice to any other remedy for breach of Contract, by written notice of default
sent to the Consultant , may terminate this Contract in whole or in part:

a. if the Consultant fails to Perform the Services and Works within the period(s) specified in
the Contract, or within any extension thereof granted by YWC

b. if the Consultant fails to perform any other obligation(s) under the Contract.

c. if the Consultant , in the judgment of YWC, has engaged in corrupt or fraudulent practices
in competing for or in executing the Contract.

For the purpose of this clause:

“Corrupt practice” means the offering, giving, receiving, or soliciting of anything of value to influence
the action of a public official in the procurement process or in contract execution.

“fraudulent practice” means a misrepresentation of facts in order to influence a procurement process
or the execution of a contract to the detriment of the Borrower, and includes collusive practice among
Bidders (prior to or after bid submission) designed to establish bid prices at artificial non-competitive
levels and to deprive the Borrower of the benefits of free and open competition.

6.19 FORCE MAJEURE

1. The Consultant shall not be liable for forfeiture of its performance security, liquidated damages,
or termination for default if and to the extent that it’s delay in performance or other failure to
perform its obligations under the Contract is the result of an event of Force Majeure.

2. For purposes of this clause, “Force Majeure” means an exceptional event or circumstance which
is beyond the control, such party could not reasonably have provided against before entering into
the Contract, having arisen such party could not reasonably have avoided or overcome, and is not
substantially attributable to the other Party. Such events may include, but are not restricted to,
acts of God or of the public enemy, fires, floods, snow-storms, epidemics, riots, quarantine
restrictions, strikes, freight embargoes, earthquakes, electrical outages, computer or
communications failures, and severe weather.

3. Force Majeure shall not include insufficiency of funds or failure to make any payment required.

4. Force Majeure shall not include any event which is caused by the negligence or intentional action
of a Party or such Party’s Experts, sub Consultant, or employees.

5. If a Force Majeure situation arises, the Consultant shall promptly notify YWC in writing of such
condition and the cause thereof. Unless otherwise directed by YWC in writing, the Consultant
shall continue to perform its obligations under the Contract as far as is reasonably practical and
shall seek all reasonable alternative means for performance not prevented by the Force Majeure
event.
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6.20 GUARANTEES AND INSURANCE

1. |For the assurance of sound implementation of Consultant’s duties and obligations and to
ensure quality achievement of targets put for this contract, the Consultant, at its own cost and
expenses, shall be required to provide and maintain the following guarantees and insurances,
naming YWC as beneficiary:

Bid Security

Performance Security

Warranty for Defects

Third party general legal and contractual liability with a cross liability provision for a combined
limit of 20,000 JOD per occurrences per person with no limit on the number of occurrences to
cover any loss, damage, death, and/or bodily injury or otherwise any one occurrence, which may
occur to any physical property or to any person except the to the insurance stated in all risks
insurance.

All risks insurance to cover the following, but not limited to; materials, Consultant’s equipment
and personnel. etc., for the entire value of contract +15%.

Other Insurances: Such other insurances as may be specifically agreed upon by the parties.

2. The required insurances shall be as per the applicable laws.

3. After completion of Services and Work by the Consultant, and upon Taking Over certificate,
the Consultant shall submit a Warranty as required and detailed under the Technical Specifications
to guarantee the validity of supplies, its quality; it's matching to specifications and contract
conditions. In addition, he shall submit a Maintenance guarantee (Defect Liability Guarantee) by
not less than 5% of the value of the executed Woks as a Guarantee for completion of outstanding
Works and remedying defects for 730 days from the day of Taking Over of the works by the YWC,
provided that this Guarantee shall be issued by a bank licensed to work in Jordan. Upon submitting
the Warranty and the Maintenance Guarantee to YWC, the Performance Guarantee shall be
returned to the Consultant.

6.21 TERMINATION FOR BANKRUPTCY

1. YWC may at any time terminate the Contract by giving written notice to the consultant if the
consultant becomes bankrupt or otherwise insolvent. In this event, termination will be without
compensation to the consultant, provided that such termination will not prejudice or affect any right
of action or remedy, which has accrued or will accrue thereafter to YWC.

6.22 TERMINATION

1. YWC may at any time terminate the Contract for reasons other than the reasons stated in clauses
6.18 and 6.21. In this case, YWC shall give the Consultant's notice period of (30) days for the
suspension of the contract. Upon termination, the two parties shall agree on the method of
accounting and compensate the Consultant for actual costs and losses which may be incurred as a
result of termination of this contract.
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2. Ifthis tender is terminated by YWC for any reason at any time before completion of the Works and
Services set out in this tender, YWC shall only be liable to reimburse eligible payments made by,
or due to, the Consultant before the date of termination.

6.23 RISK

1. The Consultant shall indemnify and hold harmless against and from all claims, damages, losses,
and expenses (including legal fees and expenses) in respect of:

a. Bodily injury, sickness, disease or death, of any person whatsoever arising out of or in the
course of or by reason of the execution and completion of the Works and the remedying of
any defects, unless attributable to any negligence, wilful act or breach of the Contract by
YWC; and

b. Damage to or loss of any property, real or personal (other than the Contract works), to the
extent that such damage or loss arises out of or in the course of or by reason of the execution
and completion of the Works and the remedying of any defects, unless and to the extent
that any such damage or loss is attributable to any negligence, wilful act or breach of the
Contract by YWC.

2. The Consultant shall take full responsibility for the care of the works and goods till handing over
the works to YWC.

6.24 DISPUTE RESOLUTION

1. In the event of any dispute, claim, question, or disagreement arising from or relating to the
Contract or the breach thereof, the Parties shall use their best efforts to settle the dispute amicably
by mutual consultation.

2. If the dispute has not been settled amicably within 30 days from the date of the dispute, it shall
be settled in accordance with the applicable laws of Arbitration of the Hashemite Kingdom of
Jordan. The Arbitration shall be held in Irbid-Jordan and conducted in the language of agreement.
The Arbitral Tribunal shall be composed of One arbitrator, all assigned in accordance with the
said rules. The decision of the arbitral tribunal shall be final, binding, and conclusive for the
Parties.

3. Unless the Contract has been already abandoned, repudiated, or terminated, the Consultant shall
continue to proceed with the works in accordance with the Contract.
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/. SCOPE OF WORKS

7.1 INTRODUCTION

Jordan is known for its limited water resources, with water demand exceeding sustainable supply.
One of the greatest challenges Jordan faces in the water sector is the high level of Non-Revenue
Water (NRW). Yarmouk Water Company (YWC) is the largest water utility in northern Jordan,
managing water and wastewater services across the governorates of Irbid, Mafraq, Jerash and
Ajloun.

This Project covers the entire customer base of the Irbid ROUs of YWC. As per the X7 system
extract dated [September 2026] attached as Annex P, this base comprises 120,445 registered
accounts, of which 108,683 are active and 11,762 are disconnected.

The Comprehensive Subscribers Survey (CSS) shall cover: (a) all active accounts; and (b) all
disconnected accounts, for which the survey shall establish the qualified field status of the
connection and of the meter (meter physically present / meter absent / suspected reconnection or
illegal use), it being understood that disconnected connections with a meter still installed are a
priority risk area for illegal reconnection.

Unit rates shall apply to the actual quantities counted and accepted in the field. Variations of actual
quantities within £10% of the figures stated in Annex P shall not give rise to any revision of unit
rates or of the Time for Completion. Variations beyond £10% shall be handled exclusively under
6.15 (Change Orders).

Correcting and completing customer data, qualifying every service point, and archiving all
customer files across this perimeter is the main goal of this Project, as a first structural step of
YWC’s NRW-reduction strategy.

The consultant for this project supposed to submit a technical and a financial proposal which will
be evaluated separately as described in Sections 3 and 4.

7.2 PROJECT MAIN OBJECTIVE

This project aims to collect accurate data and information about customers for water and wastewater in
(Irbid ROUs) — Irbid governorate - by:

a- Correct water meter/customer data, and provide a list of meters that need to be relocated.

b- Identification of “un-located” or “lost” subscribers, and of cases of illegal water use or connections.
Every suspected illegal-use case shall be delivered as a qualified evidence file conforming to the
template in Annex F (system-generated time stamped photographs, GPS coordinates, factual
description, subscriber, and parcel references), usable by YWC in enforcement proceedings.

c- Optimising meter-reading routes: the deliverable is a set of route files per ROU, loadable into the
X7 system in the exchange format defined in Annex D, assigning every active service point to a reading
route, together with the corresponding route maps in the GIS.

d- Update the accurate meters locations during the survey, and the Consultant must submit a
Shape file for all meters after the end of the survey.

e- Update the GIS and CIS databases to reflect the outcomes of the survey.

f- The Consultant shall submit, at the end of the Project, submitted detailed shop drawings
covering all quantities and works related to meter alignment and customer relocation, including
new house connections, pipes, fittings, valves, and all other associated works.
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7.3 PROJECT DESCRIPTION

This project has 2 main components CSS at YWC for Irbid ROUs — Irbid Governorates, Archiving files
each component consist of two stages: preparation stage and execution stage.

Following are the details of the project components and their stages:

e Comprehensive Subscribers Survey at Irbid ROUs — Irbid
Governorate.

7.3.1.1 Main Items of the CSS

This component includes the following items:

A. Providing required IT solution system for comprehensive customers’ survey. The bidder
shall:

e Provide high quality tablets for both CSS team & YWC Irbid ROUs Auditing team as
needed Temporary use for YWC staff: the specifications and total number of these tablets
must be specified in the technical offer. The operating system of the tablets must be
compatible with the operating systems that are used at YWC and other computers in this
project.

e Provide desktop computers compatible with the tablets for the purpose of this survey. The
specifications and total number of desktops/laptops must be specified in proposed design
that will be submitted within the technical offer.

e All equipment’s purchased for the purpose of this survey should be returned to the YWC
at the end of project.

e The Consultant shall procure and provide an up-to-date, officially validated GIS Parcel
Layer (Polygon Feature Class) from the Department of Lands and Surveys (DLS)
covering the entire study area of Irbid ROUs. The dataset must be delivered in an Esri
Enterprise Geodatabase (.gdb) format strictly matching the Palestine Grid 1923 projection
system (Palestine with a fully populated attribute table including: Governorate, District,
Municipality, Village Name/Code, Block Number/Name (u=sl), Sector Number (3= 5lll),
Parcel Number (2»kdl), and DLS National ID. In addition, the Consultant shall
continuously update and digitize any newly subdivided parcels encountered during field
surveys and submit a dedicated changelog layer to YWC.

e Nominating qualified survey team: this component needs special trained team to deal with
the public (Irbid ROUs citizens). Therefore, the consultant shall:

o Select trained and qualified staff with court clearance certificate.

o Obtain YWC's project manager's approval for the selected staff.

o The staff must be fixed and any change in the staff must be approved by YWC-
Irbid ROUs.

o Submit all team CVs and official documentation with the technical offer for the
staff such as project manager, IT staff, Database design staff, GIS specialist,
certified surveyors etc.
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o Provide the survey team with, identification badges and uniforms clearly showing
the title of the project. Identification badges must be given back to YWC after the
completion of the project.

B. Database management: the comprehensive Customer Survey component contains databases for water

customers. The Consultant shall:

o Design and program electronic survey forms based on customer survey forms attached in Annex
(1) , the final form to be agreed on after the contract signature , and upload them into the tablets
with GIS base maps (parcels, streets, landmarks,..) to be ready and functional for field works.

e Collect, store, and analyse field information/data for water customers at Irbid ROUs.

¢ Fill the information /data and gaps into YWC’s water exacting customer database.

o Integrate the survey databases with exacting customer database.

e Provide fully integrated system between comprehensive customers’ survey database and the
existing customer database at YWC.

Design and establish web-based database system as online customer survey tools for water customers
with the same fields as the comprehensive survey system, that upload the data into YWC servers, this
system should have practical GUI and easy to use by the customers.

Provide a web-based system with graphical user interface that shows the progress of the survey
process with maps so high level management can observe the progress of the project and to track the
survey process without any need to go into details, also this systems must have standards reports, and
any customized report required by YWC in any stage of the project.

7.3.1.2Stages of CSS:

A. Preparation Stage:

In this stage the consultant shall:

Hire sufficient staff dedicated for this competent such as project manager, IT staff /database
programmer, GIS specialist, survey team, etc.
Provide state-of-art IT solution for the comprehensive customer survey. This shall include IT
equipment (hardware and software) such as but not limited to tablets and desktops with all accessories
(batteries, cables, chargers, operating systems, database for tablets, applications /licensed software)
Prepare tablets equipped with GIS, database, the archived data, and user-friendly data entry interface
to facilitate and collect all required survey information, based on the attached sample audit form
Annex ( 1).
Ensure that tablets have GPS tracking system to monitor surveyor during field work.
Ensure that all equipment are synchronized and connected.
Design, implement, and upload of the survey forms into the tablets.
= Conduct the comprehensive customer survey based on villages boundary’s or Distribution Zones
(DZs). YWC will determine the priority of zones that need to be surveyed, Moreover the
consultant shall:
= Prioritize the zones that need to be surveyed based on YWC Irbid ROUs requirements
anytime in the project without extra cost.
= Start with a demonstration zone with 2,000-3000 customers and implement a detailed
survey, and produce a report with the results before the starting of the comprehensive
survey for all of Irbid ROUs — Irbid Governorate.
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= Divide the survey work into batches or phases each of them contains 2000 -3,000
customers based on villages boundary’s or Distribution zones as per YWC Al- Irbid
ROUs priorities provided that the survey areas must not be scattered.

= The batch (2,000-3,000 customers) becomes the contractual unit of acceptance and
payment; separate batches for disconnected accounts.

= Each batch of 2,000-3,000 customers constitutes the contractual unit of acceptance and
payment: QA/QC acceptance (7.8), X7/GIS integration verification (7.6), and payment
(6.6) all operate at batch level. Batch boundaries follow village boundaries or
Distribution Zones as per YWC priorities and shall not be scattered Disconnected
accounts (Annex P) may be constituted into dedicated batches. For these batches, the
acceptance criteria of Annex 1 apply to the fields relevant to a disconnected service
point, and the qualified field status of the connection and meter (present / absent /
suspected reconnection) is a High-significance mandatory field.

= Establish a web-based database website for water and customers’ as per point 3.2 D. and
distribute the website address during the execution of the survey.

Execution Stage

In this stage, the bidder shall:

Submit a detailed work plan with well-defined milestones, showing all execution stages with
deliverables. YWC will review and approve the work plan before the execution stage of this
component.

Determine the survey zoning based on YWC's requirements and priorities.

Prepare customer survey routing system using GIS parcels layer by which the surveyors would
determine the location and total number of customers expected in the field. In case of any changes or
modifications, the surveyors need to report and modify the database. The routing must be based on
field visits.

Execute customers’ survey for the demonstration zone with 2,000-3000 customers using tablets to
collect, store, and analyse water field information with full integration between databases then
upgrade YWC CIS system accordingly. To examine the quality of the collected data to modify the
work procedures if required, examine database functions, and integration between demonstration
survey databases with YWC existing CIS.

Apply quality control/quality assurance during the demonstration zone. Consultant's quality control
teams must submit reports with all errors and problems happened at site and the remedies activities
taken by them to solve those problems.

Implement the other zones in Irbid ROUs with a total customers of 2,000-3,000 for each batch to
complete all Irbid ROUs water customers after the completion the demonstration zone survey results
and YWC’s approval .

Apply Quality Control / Quality Assurance (QA/QC) measures and steps for each batch to make sure
that the surveyor fill in all required fields without mistakes or missing customers. Archive all
customers files(Water ,Sewage, illegal use )YWC archiving system

Integrate the comprehensive customers’ survey for water & sewer with the YWC X7 databases then
update YWC- Irbid ROUs customers accordingly and link the customer with his actual location as per
field input.

Determine the illegal use such as but not limited to connection before the meter and rain water drain
connection with sewage. During the daily reporting, and document the location with GPS and
pictures. (Training will be held by YWC to train the Consultant's staff on discovering illegal use
cases).

Determine and provide tables for all meters during the survey need to be relocated, sealed, and re-
implemented.
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e Shop drawings showing the suitable location for meters need to be relocated
o Take clear picture for all meters that could determine the meter number, meter status and seal
condition.
e Determine & provide tables for all water house connections need to be replaced.
e Proposed design for water house connections need to be replaced
e Archive all survey documents on the existing archiving system
e For closed buildings, the surveyor is requested to visit the location 3 times in 3 different times and the
submitted data must include the time stamp for verifications, and the third visit will be with YW staff
to complete the verifications.

e Comprehensive Customer survey : all required data for this component are listed in the audit forms
Annex(1)

e Component 2: Configuration and Implementing Archiving
System for Customers files in Irbid ROUs - Irbid Governorate.

7.3.1.3General:

This component could be started during the execution of component one (comprehensive customers’
survey). The implementing archiving system must be at the office. This component shall include:
A. Studying the effectiveness of the existing archiving system at Irbid ROUs. The consultant shall:
e Review the existing archiving system and identify the deficiencies.
e Study Irbid ROUs needs and requirements to either update or create new archiving system
e Provide fully integrated system between archiving database and the existing customer database at
YWC
B. Configurate the existing archiving system in Irbid ROUs.

C. The bidder shall:
o comigrate existing archiving system based on YWC requirements to obtain effective system.
D. Providing required IT solution for archiving system.

E. The consultant shall:

e Provide high-quality Personnel Computers, Scanners, Printers, and any equipment’s need for both
archiving team & YWC (Irbid ROUs) Auditing team (Qt:5 Temporary use for YWC staff): the
specifications and total number of these equipment’s must be specified in the technical offer. The
operating system of the personnel Computers must be compatible with the operating systems that
are used at YWC and other computers in this project.

e All equipment’s purchased for the purpose of this survey should be backed to YWC at the end of
project.

7.3.1.4 Archiving System Work Stages:

A. Preparation Stage: in this stage the consultant shall:
+«»+ Prepare a comprehensive work plan and time frame to complete this task. .

48




Comprehensive Subscribers Survey (CSS)
For Irbid ROUs (Bani Obaid, Ramtha, Korah, Bani Kenanah, and North Shuneh -Irbid
Governorate YWC- FARA-IV—3-2026

R/

«+ Hire sufficient specialized staff; identify responsibilities to avoid errors to create accurate and
optimal archiving system.

B. Execution Stage: this stage will start after the completion of the preparation stage, in this stage
the bidder shall:

- Study YWC existing archiving system and prepare a detailed work plan.

- Develop efficient archiving system based on the existing archiving system &
YWC requirements.

- Archive all sewer, water& illegal use customers files into the archiving system.

- The consultant must secure an office of at least 150 m? for arranging meetings and
following the progress with the YWC team and for an archiving system for
customers' files, and his devices in a suitable place to cover all project phases, and
the consultant must obtain the approval of the Employer regarding the locating of
the offices. The consultant shall secure a fully equipped rooms for the use of his
staff, so that the office is equipped with the furniture and equipment in addition to
securing internet connection, and the office equipment is owned by the consultant
after the completion of the project.

- The consultant should submit hybrid car not less than 2,000 cc capacity, model
2022 and above with monthly fuel of 250 litres. Maintenance and insurance, car
registration cost to be covered throughout the contract.

74 PROJECT SCHEDULE AND TIME FOR COMPLETION

The Consultant shall complete the whole Service and Work within 15 months and as per the following:

e Table 2: Project Duration

No Project Component Duration Quantity
1 Comprehensive Customer survey for Irbid 15 months Start after the commencement order
ROUs (CSS)
2 1-configure and develop existing 15 months Start after the commencement order

archiving system upon YWC
requirements.

2- Archive all water & sewer
customers files on the archiving
system for Irbid ROUs

7.5 MAIN DELIVERABLES AND REPORTS:

e  Presenting IT solution as well as the methodology and approach for all components to the technical
evaluation committee before awarding.

e Inception report describing methodology, technical proposal, financial proposal detailed Work plan
including all project components and stages, deliverables and milestones and staffing requirements
and structure for each component.

e  Weekly, monthly Comprehensive customers’ survey report. Including electronic copy of the
achieved database.
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Quality Control Quality Assurance Report (QA/QC) prepared jointly with YWC- Irbid ROUs for

random sampling of all achieved outcomes of the project's components.
Obtain a written approval from YWC's project manager for the completion of each stage and
component.

Provide integrated databases including the linking of archiving system & customer survey. And
integrate all these systems into YWC existing customer system and GIS for all water and wastewater
customers.

Prepare and submit a comprehensive documentation for all project components, full description of
the design of the databases, GIS, integration between the systems, work procedures and
administration and user manuals.
Weekly, monthly, and quarterly progress report during the preparation and execution stages for all
components showing pictures, challenges, opportunities, and work development for all
components as per work plan.

Daily Field survey activity reports.
Data entry reports for customer’s survey.
Quality control reports including quality committee check-up report.

Illegal water use reports.

Meters need to correct locations and reseals reports.
Shop drawings showing the suitable location for meters need to be relocated

Proposed design for water house connections need to be replaced
Sewage related activities reports.
Training reports for all project components.

GENERAL TECHNICAL REQUIREMENTS

YWC’s project manager has the right to give the Consultant orders to execute part of the works in
this project at night-time, if needed, after YWC’s official working hours without extra or
additional cost.

YWC will conduct pre-bid meeting with field visit, as stated in the instructions to Bidders, to
answer all technical questions and to give the bidder the opportunity to meet technical
departments that are involved in the project and the project management team in addition to
visiting the surveying locations.

The consultant shall prepare a presentation and a demo to be performed to YWC with the
proposed solutions, methodology and approach for all components.

The consultant shall submit the work plans for each component and stage not exceeding 15 days
after the awarding date. This work plan needs to be updated during the preparation and execution
of each component.

All database, information, surveyed information ownership in this project belongs to YWC and
the consultant has no right to use them elsewhere.

YWC will provide the winning consultant with the description of existing Customers database as
per YWC’s regulations. The consultant shall assure confidentiality of the information provided by
YWC.

The consultant must use any GIS shape file based upon YWC's GIS specifications and procedures
such as (Cassini-Palestine-Grid) projection used by YWC.

YWC will review and approve any work plans required in the project before the start of activities.
Field Survey Precision vs. GIS Batch Control Standards
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- Field Measurement Precision: For all field survey operations, the Contractor shall capture the
physical location of each water meter relative to the actual building structure using survey-
grade RTK / DGPS equipment, adhering strictly to a positional accuracy of sub-meter (< 1.0
m). Capturing coordinates at parcel centroids or building entrances as spatial proxies is strictly
prohibited.

- GIS Batch Control & Topology Acceptance: To accommodate cadastral boundary tolerances
during automated quality verification, a 3-meter spatial containment buffer around the parcel
polygon shall govern the GIS batch topology checks. Any measured meter point falling outside
this 3-meter containment buffer shall be flagged as a spatial error and rejected, requiring a re-
survey at the Contractor's sole expense.

The consultant shall announce during the customers' survey component that surveyors are

required to collect water bills from each household.

The consultant shall provide his team with all ways of communication (mobile, internet, WIFI,) as

well as cars or vehicles on his own cost without requesting for extra cost.

The consultant shall provide solutions for offline/ semi offline communication in case all

communications options mentioned above is not available at the field.

The consultant is not allowed to discuss any findings with the public. The consultant shall only

report the findings to YWC. The consultant shall enforce all safety measures for his staff during

all types of work activities.

YWC holds no responsibility from any kind or source (financial, legal etc. of accidents during the

execution of the project. The consultant must be responsible for any work injury to any person,

whether employees, general public, or any accidents that damages the property of others resulting
from the failure to take necessary public safety.

It is required to deliver any IT equipment after project completion to YWC

It is required to implement security and data transfer encryption for all systems in the project such

as archiving system and survey system with user authentication and authorization.

All submitted areas should be within one meter accuracy Based on a Survey Report by certified
surveyor by land Department to measure the area of each building, apartment for each customer
and additional areas

The Consultant shall procure and provide an up-to-date, officially validated GIS Parcel Layer

(Polygon Feature Class) from the Department of Lands and Surveys (DLS) covering the entire

YWC project area, in Esri Enterprise Geodatabase (.gdb) format matching the Palestine Grid 1923

projection system (EPSG: 28191). The layer must include all newly executed land

subdivisions/divisions and be fully populated with official attribute data (Governorate, District,
Village, Block No/Name, Sector No, Parcel No, and DLS National ID). Furthermore, any field-
identified or recently subdivided parcels must be digitized and submitted as a dedicated Spatial

Change-log Layer accompanied by their corresponding DLS subdivision plans.

Integration SLA. The data of each accepted batch shall be integrated into the X7 system and the

GIS within fifteen (15) calendar days of batch acceptance. Verified integration triggers the 20%

balance of 6.6.1(b).

Data dictionary. The exchange format and data dictionary in Annex D are contractual. Any survey

field without a mapped destination in X7 or the GIS shall be flagged to YWC before the
demonstration zone.

Consultant baseline. YWC provides to all consultants, as Annex K, an anonymized baseline of
known data anomalies (including meter-status anomaly codes and accounts without a termination-
reason code) together with the description of the existing customer database structure. Cases already
listed in Annex K are deliverable as field-verified status updates.

Geolocation and photographic validity. At least ninety-eight percent (98%) of the points of each
batch shall have coordinates inside the correct parcel polygon (maximum error 10 m). A photograph
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in which the meter number and the current reading are both legible is a validity condition of each
record; failing this, the record is non-conforming for the purposes of 7.8.

e Software reversibility. For all systems developed or configured under this Contract (survey
application and database, online customer survey portal, progress dashboard, archiving system),
the consultant shall deliver the source code, database scripts, transferable licences, deployment
documentation, and operating manuals. A full reversibility test executed jointly with YWC IT is a
condition precedent to the Final Payment (7.10).

7.7 QUALITY CONTROL AND QUALITY ASSURANCE AND
DELIVERABLEACCEPTANCE LEVELS QUALITY ASSURANCE/
QUALITY CONTROL (QA/QC).

The Consultant shall:

e Create a QA/QC team reporting directly to YWC- project manager.

e Set up QA/QC procedures for the entire project and submit it to YWC's project manager for
approval.

e Submit an integrated plan for testing and quality control, including the types of the proposed
examinations, spot checks, the mechanism of its application and distribution throughout the
project.

e For comprehensive customers' survey component, a control sample must be applied with a total of
2000 - 3000 customers at the beginning of executing stage. This component shall identify the
methodology, challenges faced, implementation efficiency, accuracy, and time frame.

e Set up QA/QC committee headed by YWC’s nominated project manager. This committee has to
meet periodically to go over the quality of the outcomes.

e The Consultant 's must make sure that the survey application will not be opened for the surveyor
if he was not at the surveying area , this must be elaborated in the presentation and to demonstrate
the method of controlling the surveying process.

e Bediligent in the performance of all required duties at the highest levels of professional practice.
Qualified persons shall be employed both in this field of expertise and experience. The consultant
shall inform YWC of the names and expertise of those who will provide the required services. If
YWC realized that the professional performance of the Consultant’s technical staff is not
consistent with the requirement of the above described components, YWC has the right to
ask in writing from the bidder to rectify the situation by hiring new competent technical
staff and to reorganize the working group in accordance with requirement. The Consultant
shall take into account the required corrective action that YWC stated in their letter.

7.8 PROCEDURES TO CONFIRM THE QUALITY

The consultant shall:

e Visit the closed sites/households three times at a minimum in three different times (during working
hours, holidays and after working hours) before confirming that the site is closed. The consultant shall
take the geographic location of that site and report periodically through special reporting system the
specific cases. (And the third visit will be with YW staff to complete the verifications).

o During the stages of analysis and design, the bidder shall develop test scenarios to assure quality of
all components, including all test and test routes and the most important sites in the systems to be
tested and linked to the proposed inspection plan.

52




Comprehensive Subscribers Survey (CSS)
For Irbid ROUs (Bani Obaid, Ramtha, Korah, Bani Kenanah, and North Shuneh -Irbid

Governorate

YWC- FARA-IV—3-2026

e Sampling. For each batch submitted, YWC shall draw a random sample of five percent (5%) of the
records (minimum 150 records), without the consultant present, according to the written protocol
in Annex Q.

e Conformity. A record is non-conforming if any required field is missing or incorrect, or is
unsupported by the required photographic or GPS evidence, or breaches the validity conditions of
7.6 Non-conformities are weighted by the significance categories of Annex 1: High x 1.0; Medium
x 0.5; Low x 0.25.

e Batch error rate = (sum of weighted non-conformities) + (number of records inspected).
Acceptance. The batch is accepted if its weighted error rate is less than or equal to two percent
(2%). Acceptance triggers the 80% payment entitlement of 6.6.1(a).

e Rejection. If the weighted error rate exceeds 2%, the batch is rejected in full: no payment entitlement
arises; the entire batch shall be re-collected and resubmitted at the consultants sole cost within thirty
(30) days. A second rejection of the same batch triggers, in addition, a non-refundable penalty of
twenty percent (20%) of the batch value.

e Suspension. Three batch rejections within any rolling three-month period, or a weighted error rate
exceeding ten percent (10%) on any batch, entitle YWC to suspend the Works and to apply 6.18
(Termination for Default).

o Closed premises. The three mandatory visits at different times (working hours, holidays, after
working hours) are retained. Their timestamps and GPS coordinates shall be system-generated and
non-editable, and shall be cross-checked against the tablets’ GPS-tracking logs, which YWC may
audit at any time.

o Independent audit. YWC may commission a qualified third party to re-inspect any batch. The cost
of such audit shall be borne by the consultant whenever the audited batch is rejected..

e YWC has the right to reject any submitted invoices that include item / items that does not fulfil
the accepted percentage of significant error.

7.9 LEVEL OF ACCEPTANCE FOR EACH FIELD IN THE DELIVERED
DATABASE FOR THE COMPREHENSIVE SURVEY SYSTEM

The Consultant shall complete the required data for each area. In case the Consultant is unable to fully
complete this data (100%), the Consultant shall submit reports proving that the percentage of data submitted
to each region shall not be less than the percentages mentioned.

o If the percentage of data delivered for a specific item for a given region is less than the percentage
mentioned in the table below, the percentage difference shall be deducted from the number of
customers admitted to that region. For example: the acceptance level of the Building Number
(Annex 1, item 39) is 90%. If the consultant delivers this field for only 80% of the customers of a
given region, the 10-point shortfall shall be deducted from the number of customers admitted for
payment in that region.

o For the avoidance of doubt: the Customer Number and the National ID Number (Annex 1, item 1)
carry an acceptance level of one hundred percent (100%) and a High significance rating; no lower
figure stated elsewhere in this document shall prevail over Annex 1.

e For unseen and special condition that prevents the Consultant from achieving the accepted level,
the Consultant submits in writing the reason and YWC has the right to accept or reject the request.

- The Consultant shall setup a mechanism to adjust the input of the meters numbers or customers
numbers and to match them with the customer database.

- Each Meter must be photographed with full data entry, showing the meter number and reading

clearly in the same picture as well as the condition, type sealing condition, and any other relevant
data.
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- The Consultant shall collect the complete data from the land number, the block number, its
name, the village number, its name, the neighbourhood number and its name according to the
department of land and survey, and the name of the street in which the customer is located

- The Consultant shall take photo for all incoming cases and link them with the relevant database

7.10 CONDITIONS AND PENALTIES

7.10.1 The Final Payment shall not be made before all of the
following conditions are met:

(a) Achievement of at least ninety-eight percent (98%o) of the
actual counted perimeter (active and disconnected accounts, as
established in the field and reconciled with Annex P), each non-
surveyed point being individually justified with documentary
evidence and subject to YWC’s written acceptance

(b) Completion of the archiving of all customer files (water,
sewer, illegal use)

(c) Successful completion of the software reversibility test of
7.6.

7.10.2 In case of failure of the consultant to provide the
technical services at the required level, YWC shall have the
right to take measures to avoid default and correct errors after
written warning of the consultant, in accordance with the terms
and conditions of this Contract.

7.10.3 Non-conformities are governed exclusively by the acceptance protocol of 7.8 and the

service-credit regime of 6.6.1.ter. The refundable-reserve mechanism formerly described in
this section is deleted.
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7.11 ANNEXES

e Annex 1: Comprehensive Subscribers Survey project
¢ The Final Form will be approved after contract signature

e Table 3: Percentage of Data

Significant
EEEPENIEE Error Rate
1 Customer number 100 <l il 8,
bl ¢ 5
o yisial) and
el a8
100 b sl &8 1
Gllle & il Ja
ailns o ikl Ja
High
5 Type of subscription 95 5) (SSa) (el alasi)
(residential/commercial) (o
Type of use (Househo_ld, 5 Janias Al
agricultural, commercial, ¢ oo lim ¢ s jatc el
3 lndustrla}l, hotel, car wash 95 ¢ ) o Alia ¢ @m
station, hospital, 6 a s ¢ i
government, house of LS
worship, ...) D
4 Is there a garden 70 s d5a medium
5 Is there a swimming pool 70 Aalis 48 a0
low
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6 its capacity and the way it 70 BERECY
is supplied with water
Sl a3 Haae
Is there meter for the P .
! customer 100 Aidall sl 25 da High
Joadl Jala dlasll Ja
g ome e pladiul aa g
ila b
J}\;.A J}\}é J\J:J‘
c\.'\.,\ J}\}g’ A=l
A3 39y alaadl
8 Is the meterb%;otected by a 80 5 pvics sana Saall o medium
9 Meter no. 100 suaall Q8 )
10 Meter diameter 100 Aaal) Hlad
11 Meter reading 100 Alla) 23 3l
. High
Meter Type (Mechanical, il o o
12 volumetric, SMART) 100 s
Total number of customers
wall )
13 in a building 100 il e 2
The diameter of the . .
YL 3 5 el Ladl)
14 supplied line in inch 100 AL 355l L) 8
The material of the Lall lgie ¢ siadll 3oLl
15 AT 100 .
supplied line in inch 25 3all
High
16 Is the supplied line 100 ) a9 a5 el Jadll Ja
covered or exposed? § hia
i i | dalan 3 all Jadll
17 Is the supplied line need to 100 PEENEVRPEN Ja

be replaced?

¢ asiusl
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The Consultant is obliged
to determine the status of
the land (empty, has e i s
S ) ’ cde NN
building with customers, ‘f,g; M.;J‘ 2;);” i
has building without Do e
18 90 ¢ c\.uu:)” A:ﬁ (st u.\SJ.h.nA
customer, under il s sl
construction, closed and imﬁ'.g iu il
abandoned, a home O
connection without
meters,
medium
Identification of the type
of property an independent SNCOIRIR AN
building, urban 25}:3 T s ) "l
development, residential > il 2
19 . 80 ¢S pana ¢ (g s
complex, commercial @JL S e
complex, functional - }LA}S; "
housing, government - >
department.
Avre there sewage R
. DL Lie
20 manholes outside the 70 ¢ wj:j\h I
property? ’
Acre there sewage ENNERT
\ Lia .
21 manholes inside the 90 s w*;j“ 2 medium
property? ’
Determine if there is ; .
. . Laial 3
22 septic tank and its status %0 A H s
determine of the existence
23 of a sewage network in 90 i el A d e
front of the property
Determine if the property . .
L Laxl)
24 is connected to the sewage 90 u}? ) L.bm}‘ J“ High
network (/e
Sewer Revenues (Is the I
. Silal ) & ihall adyy Ja
25 customer paying sewage 90 y . i
?egs) g sewag sl Gyl
26 garden estimated area 70 EETRENEEA I
o 4S5 mlasse dalia
27 swimming pool area 70 ) o
2e A low
the way the ground well .
. ; . \
28 is supplied with water 0 Sl sl s

57




Comprehensive Subscribers Survey (CSS)
For Irbid ROUs (Bani Obaid, Ramtha, Korah, Bani Kenanah, and North Shuneh -Irbid

Governorate YWC- FARA-IV—3-2026
29 the ground well capacity 70 3p 4 8l dxs
30 Meters location 100 Slalanl) 2 ga 5 &
31 the ability meter to read 100 Aaxd) 36 48 A8l
32 sealing status 100 Slas) slial Al
33 meter orientation 100 Jaall pas high
34 observation access 100 Aaad) saalie A8l
35 Number of boxes 100 sl i A 2
36 box location(inside 100 3pan Jala) 4l Al 18 5
building or outside) (s ) i)
37 arrow direction 100 el agas ol medium
38 meter brand 100 Aaall &S Hla high
39 Building Number 90 el (5l B8 ) medium
40 Area name 90 Abaiall ausl
41 Area Number 90 dihidl a8
42 village name 90 LA anl
43 village number 90 LAl L8,
44 block name 100 sasall aul
45 block number 100 sasall b
46 The neighbourhood name 90 JUEN{JPN high
The neighbourhood .
\
47 number 90 > e
48 Land Number 90 Uy dakad o
5 )Y andad juas
49 Land Source 90 @5 ¢ Sl ¢zl Y
o Slasdia g2 )Y
The Consultant shall
50 specify the number of 100 il Gl sha 2ae
floors .
High
The Consultant shall
51 specify the areas of the 100 Gl JSaalis
floors
The Consultant shall
specify the number of Al 8] <)
52 apartments / houses in 80 BBl 8 Sl Gasl) 2ae _
each building. medium
53 The Number of Service 80 d leadl) Cilas g 2ae
Units in the Floor Gkl
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Ayl 5adll e
sl
Okl 2ae
The Consultant shall
54 specify the nu_mber_of_ 80 Al dalee high
shops/commercial units in
each building.
) dalie
il dalie
55 Grass plant in the garden 70 Aall & Jai s low
56 the area of the grass plant 70 26 4l Jao daliss
57 box location (Coordinates) 100 Clflaalad) jall 88 5 high
58 Valve status 70 ol Al medium
59 box capacity 80 4 Al e medium
60 box type 70 Gloall e s medium
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8. FINANCIAL OFFER FORM

The following table should be used to put in the financial proposal of the bidder. The form should be
stamped, signed, and included in the financial offer envelope as described in section 3.

The consultant is deemed to have covered in his unit rates all the requirements of the Technical
Specifications, functional requirements and Terms and Conditions; such as: insurances, tests, labours,
equipment, training, ... etc.,

The consultant should submit a break down for prices.

e Table 4:Financial Offer Form

Payment on all items is at actual accepted quantities. Items 1-3: the +10% band of 7.1 applies.

Description Quantity Rate Amount Payment condition
(JOD) (JOD)

Comprehensive Customer Survey No 108,683 80% on batch
— ACTIVE accounts, Irbid ROUs acceptance (7.8) - 20%
(all fields of Annex 1) on verified X7/GIS

integration (7.6)
2 Comprehensive Customer Survey No. 11,762

— DISCONNECTED accounts, incl.
qualified field status of
connection and meter

3 Archiving of all customer files No. 120,445 On acceptance of
(water, sewer, illegal use) on the archived lots
YWC archiving system

4 Consultant office of at least No. 15
150 m2 Months

Total Offer Value

Safeguards on illegal use (Employer decision Q3).

(i) Payment only for files confirmed by YWC field verification.

(if) No payment for duplicates or for cases already listed in Annex K

(iii) Anti-fabrication fuse: if more than twenty percent (20%) of the files submitted in any
calendar month are rejected on verification, payments suspended pending a joint audit, and
repeated occurrence entitles YWC to apply 6.18.

Indicative basis for the provisional quantity of item 7: 249 confirmed fraud cases network-wide
in 2025 with detection considered structurally low; a house-to-house census of 120,445 accounts
over 12 months can reasonably be expected to qualify a multiple of the annual detection on the
Directorate. The figure remains provisional and payment are at actuals.

* Note that the quantity in item No.1 can be changed with a tolerance of £10%.

Name of the Consultant:

Title:

Signed:
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9. CONTRACT FORMS

9.1 NOTIFICATION OF AWARD

Letter of Acceptance

[date]

To: [name and address of the Consultant]

This is to notify you that your Bid dated [date] for execution of the [name of the Contract and
identification number, as given in the Contract Data] for the Contract Price [amount in numbers and
words] [name of currency], as corrected and modified in accordance with the Instructions to Bidders, is
hereby accepted by our institution.

You are requested to furnish the Performance Security within 10 days in accordance with the Conditions
of Contract, using for that purpose the Performance Security Form included in Section X, Contract
Forms, of the Bidding Documents.

Authorized Signature:
Name and Title of Signatory:

Name of institution:

Attachment: Contract Agreement
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9.2 CONTRACT AGREEMENT
Contract Agreement
THIS AGREEMENT made the . . . ... dayof............... e , between . . ...
[name of the Employer] . . .... . . .. (hereinafter “the Employer”), of the one part, and . . ..
[name of the Consultant] . . .. . (hereinafter “the Consultant™), of the other part:
WHEREAS the Employer desires that the Works known as . . . . . [name of the Contract] .

... .should be executed by the Consultant, and has accepted a Bid by the Consultant for the
execution and completion of these Works and the remedying of any defects therein,

The Employer and the Consultant agree as follows:

1. In this Agreement words and expressions shall have the same meanings as are
respectively assigned to them in the Contract documents referred to.

2. The following documents shall be deemed to form and be read and construed as part of
this Agreement. This Agreement shall prevail over all other Contract documents.

(a) the Letter of Acceptance

(b) the Letter of Bid Technical and Financial Parts

(c) the addenda Nos (if any)

(d) the Particular Conditions of Contract

(e) the General Conditions of Contract, including Appendices.
(f) the Specification

(9) the Drawings

(h) Bill of Quantities.

(i) Activity Schedule; and

(1) Any other document listed in the RFQ as forming part of the Contract including, but
not limited to.

i. The ES Management Strategies and Implementation Plans; and
ii. Code of Conduct for Consultant’s Personal (ES).

3. In consideration of the payments to be made by the Employer to the Consultant as
specified in this Agreement, the Consultant hereby covenants with the Employer to execute
the Works and to remedy defects therein in conformity in all respects with the provisions of
the Contract.
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4. The Employer hereby covenants to pay the Consultant in consideration of the
execution and completion of the Works and the remedying of defects therein, the Contract
Price or such other sum as may become payable under the provisions of the Contract at the
times and in the manner prescribed by the Contract.

IN WITNESS whereof the parties hereto have caused this Agreement to be executed
in accordance with the laws of . . . .. [name of the borrowing country]. . . . . on the day,
month and year specified above.

Signed by: Signed by:
for and on behalf of the Employer for and on behalf the Consultant
in the in the
presence of: presence of:
Witness, Name, Signature, Address, Date Witness, Name, Signature, Address, Date
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9.3 FORM OF PERFORMANCE SECURITY

Performance Security

Address of guarantor bank:

Address of beneficiary (contracting agency):

ONiii You concluded With.........ccocooivviiveiiineee e, ("Consultant ™) a
CONErACE  TOF ..ot (Project, object of contract) at a price
OF s

In accordance with the provisions of the contract the Consultant is obligated to provide a performance
bond for (10 %) of the Accepted Contract Amount.

We, the undersigned ................c.ooieai (Guarantor), waiving all objections and defences under
the aforementioned contract, hereby irrevocably and independently guarantee to pay on your first
written demand an amount up to a total of
............................................................... (in words:
................................................................................................. )

Against your written declaration that the Consultant has failed to duly perform the aforementioned
contract.
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In the event of any claim under this guarantee, payment shall be affectedtoBank . .......... SWIFT:
............... JIBAN:..............foraccountof..............................(Project-
executing agency/purchaser).

This guarantee shall be renewed automatically and irrevocably for another extended periods each of
them (120) days unless your bank receives from YWC Company, a written request to cancel the
Performance Bond.

By this date we must have received any claims for payment by letter or encoded telecommunication.

It is understood that you will return this guarantee to us on expiry or after payment of the total amount
to be claimed hereunder.

This guarantee shall be governed by the laws of Jordan and shall be subject to the Uniform Rules for
Demand Guarantees, published as number 458 by the International Chamber of Commerce, except
as stated above.

Place, Date Guarantor

[Bank’s Name, and Address of Issuing Branch or Office]
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9.4 RETENTION MONEY SECURITY

N/A

9.5 FORM OF DEFECT SECURITY
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9.6 DECLARATION OF UNDERTAKING

Comprehensive Subscribers Survey (CSS) for Irbid ROUs- Irbid Governorate
We underscore the importance of a free, fair and competitive procurement process that
precludes fraudulent use. In this respect we have neither offered nor granted, directly or
indirectly, any inadmissible advantages to any public servants or other persons in connection
with our bid, nor will we offer or grant any such incentives or conditions in the present tender
process or, in the event that we are awarded the contract, in the subsequent execution of the
contract. We also underscore the importance of adhering to minimum social standards ("Core
Labour Standards") in the implementation of the project. We undertake to comply with the
Core Labour Standards ratified by the Hashemite Kingdom of Jordan. We will inform our
staff about their respective obligations and about their obligation to fulfil this declaration of
undertaking and to obey the laws of the Hashemite Kingdom of Jordan.

Tenderer’s Signature and Stamp

9.7 POWER OF ATTORNEY

Please attach here the power of attorney empowering the signatory of the tender and all related
documentation. The Power of Attorney shall be certified by an Authorized Agency such as a Notary
and by the Jordanian embassy in the country of origin of the bidder.

SIGNALUIE: ... STAMP
(person or persons authorized to sign on behalf of the Tenderer)

Date: cooeveeeeeee e
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ANNEXES:

YWC- FARA-IV—3-2026

m Required content

Annex P

Annex Q

Annex D

Annex F

Annex K

Perimeter extract. Dated X7 extract, per ROU x billing type x status: 120,445 accounts (108,683)
active / 11,762 disconnected). This is the contractual quantity basis of 7.1 and of BOQ items 1-4.

QA/QC protocol. Operational detail of 7.8: sample drawing method (random seed, tooling),
inspection checklist per Annex-1 field, weighting table, re-inspection procedure, dispute-resolution
steps, model batch-acceptance certificate.

Data dictionary & exchange formats. Field-by-field mapping survey - X7 = GIS (Cassini-Palestine-
Grid), file formats, route-file format for 7.2(c), integration verification checklist.

Illegal-use evidence file template. Mandatory content: subscriber/parcel references, system-
generated timestamped photos, GPS, factual description, category of illegal use, chain-of-custody
fields — designed with YWC legal so files are usable in enforcement proceedings.

Known-anomalies baseline (anonymized). Meter-status anomaly counts per ROU, accounts
without termination-reason codes, known unreadable/absent-meter address lists — issued to all
bidders so the market prices verification, not rediscovery.
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ANNEX P — PERIMETER EXTRACT

code

Bani Obaid 43,791 41,823 1,968

17 Al- Ramtha 20,287 16,957 3,330
23 Bani Kenanah 19,420 17,717 1,703
16 Al- Korah 20,665 18,962 1,703
07 North Shuneh 16,282 13,224 3,058
Irbid ROUs Total 120,445 108,683 11,762

ANNEX Q — QA/QC ACCEPTANCE PROTOCOL

Q.1 PURPOSE AND STATUS

This protocol gives operational effect to 7.8 of the Contract. It is contractual: in case of divergence
between this annex and any informal practice, this annex prevails. Its object is a single, reproducible
answer to one question per batch: accepted or rejected.

Q.2 DEFINITIONS

Batch

Record

Non-conforming record

Significance weight

Weighted error rate

A set of 2,000-3,000 customer records submitted together for acceptance (7.3.1). The
unit of acceptance and payment.

The complete data set of one customer/service point: all applicable Annex 1 fields,
photographs, and GPS coordinates.

A record in which any required field is missing or incorrect or is unsupported by the
required photographic/GPS evidence, or breaches a validity condition of 7.6 (GPS
inside parcel polygon; meter number AND reading legible on the photograph).

High = 1.0 - Medium = 0.5 - Low = 0.25, as per the significance column of Annex 1. A
field with no stated significance is treated as Medium.

Y (weight of the most significant non-conformity of each non-conforming record) +
number of records inspected. One record count once, at its highest-significance defect.

Q.3 SAMPLING PROCEDURE

1 Upon batch submission, the consultant delivers the complete, immutable list of record identifiers of the
batch (electronic, hash-stamped).
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2 YWC draws a simple random sample of 5% of the records, with a minimum of 150 records, using a

documented random-number generator; the seed and the drawn list are recorded in the batch file. The
consultant is not present at, and is not informed in advance of, the draw.

3 The sample is inspected by the YWC quality committee: desk review of every sampled record (fields,
photographs, GPS-in-polygon check) plus field re-visit of a sub-sample of at least 30 records, prioritising
closed-premises confirmations, “meter not found” statuses and illegal-use-relevant fields.

4 Each inspected record is marked Conforming or Non-conforming, with the defect and its significance
recorded. The inspection sheet (Q.7) is the sole evidence base of the decision.

Q.4 DECISION RULES

<2% BATCH ACCEPTED. 80% of the batch value becomes payable in the month’s
IPC (6.6.1(a)). Individually identified non-conforming records shall
nevertheless be corrected before integration.

> 2% and < 10% BATCH REJECTED IN FULL. No payment entitlement. The entire batch is re-
collected and resubmitted at the consultants’ sole cost within 30 days.
Second rejection of the same batch: additional non-refundable penalty of
20% of the batch value.

>10% BATCH REJECTED + right of suspension of the Works and application of 6.18
(Termination for Default). Same re-collection obligation.

3 rejections in any rolling 3 months Right of suspension and 6.18, irrespective of individual batch rates.

Q.5 RE-INSPECTION, DISPUTES AND AUDIT

The consultant may contest individual inspection findings within five (5) working days of notification;
contested records are jointly re-inspected (desk or field) within five (5) further working days, and the
batch rate is recomputed. YWC's decision after joint re-inspection is final, without prejudice to §6.24
(Dispute Resolution). Independently of any dispute, YWC may commission a qualified third party to re-
inspect any batch; the audit cost is borne by the consultant whenever the audited batch is rejected
(§7.8.8).

Q.6 INTEGRATION VERIFICATION (RELEASE OF THE 20% BALANCE)

Within 15 calendar days of acceptance, the batch data shall be integrated into X7 and the GIS (7.6). YWC
verifies integration on a checklist basis: record counts reconciled X7 vs batch; spot-check of 20 records
end-to-end (survey record = X7 account = GIS point); route assighment updated where applicable.
Verified integration releases the 20% balance (6.6.1(b)).
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Q.7 BATCH ACCEPTANCE CERTIFICATE — MANDATORY CONTENT

e

Identification Batch number - ROU - villages/DZs covered - number of records - submission
date - record-list hash

Sampling Sample size - draw date - RNG seed reference - field re-visit sub-sample size

Result Non-conforming records by significance (High/Medium/Low) - weighted
error rate - decision (accepted / rejected / rejected suspension)

Consequences Payment entitlement triggered (80%) or re-collection deadline - penalties
applicable
Signatures YWC quality committee chair - YWC Project Manager - (consultant

countersignature for receipt, not approval)

Q.8 CONSULTANT SELF-CONTROL — MANDATORY FORMAT AND
RECEIVABILITY RULE
The consultant own quality-control team (7.7) shall produce two standing deliverables in the format

below. YWC’s sampling (Q.3) is the second line of control; this section is the first. A batch submitted
without the corresponding self-control deliverables is NOT RECEIVABLE: the acceptance clock of Q.3 does

not start.

Deliverable Mandatory content and cadence

Daily natural-sample QC For each working day: number of records produced - number of records self-

report checked - number of errors found - EACH error documented individually (record ID,
field, cause, correction applied). Transmitted daily to the YWC Project Manager;
consolidated copy attached to each batch submission.

Monthly nominative quality One row per Field Researcher, each calendar month: records produced - individual

tables error rate (from the daily reports and from YWC inspection findings) - count of

“meter not found” statuses raised - count of closed-premises confirmations -
corrective actions taken. Transmitted with the last batch of the month and discussed
at the monthly progress meeting.

Purpose. These deliverables create individual accountability inside the consultant field force and give
YWC an early-warning signal that batch sampling alone cannot provide: a surveyor whose individual
statistics diverge from the team profile (error rate, “meter not found” frequency, closed-premises
pattern) is identifiable within weeks. YWC may require the reassignment or replacement of any Field
Researcher whose nominative record shows persistent non-quality, under 7.7 (staff-rectification right),
without prejudice to the batch-level consequences of Q.4.

Data protection. Nominative tables identify consultant staff by employee code; they contain no customer
personal data and are covered by the confidentiality obligations of the Contract.
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ANNEX D — DATA DICTIONARY & EXCHANGE FORMATS

Tender YWC-FARA-IV-2-2026 — Comprehensive Subscribers Survey, Irbid ROUs - Contractual annex referred to
in 7.2(c) and 7.6 - Version 1.0 — mapping columns to be completed with YWC IT before contract signature.

D.1 PURPOSE AND COMPLETION RULE

This annex fixes, field by field, the destination of every survey datum in the X7 system and in the GIS, and
the file formats used for every exchange. The survey field list and its acceptance parameters are fixed by
Annex 1 and are not negotiable. The X7/GIS destination columns marked [TBC — YWC IT] shall be
completed jointly with YWC IT and frozen before contract signature; the Final Form of the survey
application (Annex 1) may only be approved once this mapping is frozen.

D.2 FIELD MAPPING TABLE — STRUCTURE AND SPECIMEN ROWS

The full table carries the 60 items of Annex 1. The structure and eight specimen rows follow; the
complete table is generated from Annex 1 with the columns below.

mm Mandatory | Significant | X7 destination GIS layer/attr.

Customer number - Text/ID Yes - 100% High [TBC — YWCIT]
National ID -
owner/beneficiary flags

7 Meter existence + illegal- Enum Yes - 100% High [TBC — YWCIT] Meter point
use flags (supplies
neighbour / building /

garden)
9 Meter number Text Yes - 100% High [TBC — YWCIT] Meter point.
11 Meter reading (current Number Yes - 100% High [TBC — YWCIT] n/a

index)
18 Status of the land (empty Enum Yes - 90% Medium [TBC — YWCIT] Parcel attr.

/ with customers /
without / under
construction / closed &
abandoned / connection

w/o meter)
30 Meter location Coord. Yes - 100% High [TBC — YWCIT] Meter point
(Cassini)
44/45 | Block name / number Text/Num = Yes - 100% High [TBC — YWCIT] Parcel key
(DLS)
57 Box location (coordinates) = Coord. Yes - 100% High [TBC — YWCIT] Box point
(Cassini)
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D.3 EXCHANGE FILE FORMATS

Batch data file One file per batch - CSV, UTF-8, pipe-delimited - one row per record - column set =
the frozen D.2 mapping - accompanied by a manifest (record count, hash, batch
number).

Photographs JPEG - naming: <batch>_<record>_<phototype>.jpg (phototype: MTR meter close-up

- CNX connection - OVW overview) - EXIF timestamp system-generated and non-
editable - linked from the batch file by filename.

Coordinates Cassini-Palestine-Grid projection (7.6) - point must fall inside the parcel polygon -
max error 10 m.

Parcel layer DLS-up-to-date polygon layer (Village, Block No, Sector No, Plot No) delivered as
ESRI shapefile or Geo Package in Cassini-Palestine-Grid.

Route files (7.2(c)) One file per ROU - CSV - columns: ROU code - route code - walking sequence No -
account No - meter No - GPS - loadable into X7 without manual re-keying [format
field names TBC — YWC IT] - plus the corresponding route map in the GIS.

Archiving metadata Per archived customer file: account No - file category (water / sewer / illegal use) -
document count - scan date - operator ID - storage reference in the YWC archiving
system.

D.4 INTEGRATION VERIFICATION CHECKLIST (BASIS OF THE 20% RELEASE)

e

1 Record count in X7 after integration = record count of the accepted batch (0 loss, 0 duplicate).

2 Spot-check of 20 records end-to-end: survey record - X7 account fields = GIS point inside the correct
parcel.

3 Meter numbers and readings updated in X7 match the accepted batch values.

4 New/changed service points assigned to a reading route (route files of 7.2(c) updated accordingly).

5 Illegal-use evidence files referenced from the corresponding accounts (link only — payment governed by
BOQ item 8).

6 Integration log delivered (date, operator, rejects and their resolution).
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ANNEX F — ILLEGAL-USE EVIDENCE FILE TEMPLATE
F.1 PURPOSE AND PAYMENT RULE

One evidence file document one suspected illegal-use case in a form usable by YWC in
enforcement proceedings.

F.2 MANDATORY CONTENT — THE FORM

A. ldentification Evidence file ID (system-generated) - date/time (system, non-editable) - surveyor
ID - batch number

B. Location ROU - village - block No - parcel/plot No - GPS coordinates (Cassini, inside parcel)
- street/neighborhood

C. Subscriber linkage Account No (if any) - meter No (if any) - subscription status in X7 (active /
disconnected / none found)

D. Category (tick all Connection before the meter - meter bypass - tampered / reversed / magnet-affected

applicable) meter - broken or violated seal - meter supplying a neighboring premise or building

- reconnection of an officially disconnected service - unregistered connection (no
account) - rainwater drain connected to sewage - other (describe)

E. Factual description What was physically observed, where on the installation, and how it was accessed
— facts only, no accusation of persons

F. Photographic evidence OVW overview of the premise/connection point - CNX close-up of the illegal

(minimum 3) connection/bypass/seal - MTR meter with number and index legible where a meter
exists - all system-timestamped, filenames per Annex D

G. Access & safety notes Access obtained / refused - safety incidents - witnesses present (function only — no
names of private persons)

H. Chain of custody Submitted by / date — YWC verification: verifier ID / field visit date / result
(CONFIRMED - REJECTED - DUPLICATE - KNOWN — Annex K) / verifier
signature
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F.3 VERIFICATION AND ANTI-FABRICATION RULES
(RESTATEMENT OF 8 SAFEGUARDS)

N

1 YWC verifies each submitted file by desk review and, for confirmation, by field visit.
2 DUPLICATE (same connection point already filed) and KNOWN (listed in Annex K) results are not payable
3 Anti-fabrication fuse: if more than 20% of the files submitted in a calendar month are REJECTED on

verification, item-7 payments are suspended pending a joint audit; recurrence entitles YWC to apply 6.18.

4 Training: YWC provides the initial training session on locally prevalent illegal-use patterns; attendance is
mandatory for all surveyors before field deployment.

5 Files and photographs are the property of YWC (7.6) and shall not be used, shown, or shared elsewhere.

F.4 MONTHLY ITEM-7 STATEMENT

The consultant submits with each monthly invoice a statement listing every evidence file of
the month with its verification result and eligibility.
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ANNEX K — KNOWN DATA-ANOMALIES BASELINE
(ANONYMISED)

Bani Ramtha | Bani Korah | North
ba k h Shuneh
Meter status (X7, Apr-2026) Obaid enana u

Normal 38,800 14,389 16,364 17,729 10,845

House Closed 2,031 1,174 889 1,039 1,764

Not Exist Meter 385 205 290 210 21

Foggy Meter 83 112 87 37 103

Inaccessible Meter 77 39 234 176 80

Tampered Seal 42 0 79 91 0

Buried Meter 21 17 41 13 8

Locked Box 65 37 10 23 1

llegal use 8 0 2 57 3

Supplying Disconnected Meter 0 0 0 1 0
Disconnected

ROU _accounts (X7)  Meter physically present?

Bani Obaid 1,968 UNKNOWN — to be established by the survey

Ramtha 3,330

ﬁgzgnah 1,703

Korah 1,703

Shuneh 3,058

TOTAL 11,762

Known

magnitude
4,880 accounts

Perimeter of the figure
YWC network-wide

(highest concentrations
observed in Irbid ROUs

Relevance for the survey

The survey shall qualify the
field reality of terminated
accounts encountered; missing
reason codes are a known gap,
not a discovery.

Addresses repeatedly flagged
unfound are pre-identified
reconciliation targets; their
resolution is a status update,
not a new detection.

Subject to the mandatory 3-visit

Terminated
accounts without
a termination-
reason code

Irbid ROUs , since the
deployment of handheld-
based reading

On the order of
flags per month

Recurring
"connection not
found" reading
flags

Closed premises | 7,033 meters Irbid ROUs , Sep-2026

flagged "House
Closed"

protocol of 7.8.7 before
confirmation.

Confirmed illegal-
use cases (for
calibration)

249 confirm

ed cases in
2025

YWC network-wide

Detection is considered
structurally low
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